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At Quinns this Quarter…

C H R I S T M A S C E L E B R AT I O N S

We hope everyone had the chance to catch up with friends
and family over Christmas and New Year. The team at Quinn’s
celebrated together at our Christmas party, held on the roof of
our Sydney office building. It was a wonderful summer’s night
and everyone enjoyed a few laughs together.

KARMAN POOn

Most common
Business startup
mistakes

This quarter we said farewell to our in-house accountant
Mabel; she has gone on maternity leave and is expecting
a baby girl any day now!

Position… Lawyer.
The best thing about my job is…
The varied nature of my work - not
knowing what each day holds or what
matters will cross my desk on any
given day.
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I love coming to the office
everyday because…
I get to help people as part of my job
and I’m constantly learning new things.
When I am not at the office my
favourite thing to do is…
Brunch with friends at a café and go
shopping.

Quinns in the Community…

On my last holiday I went to…
Bangkok, Thailand.
The last movie I saw was…
Up. Clearly, you can never be too old
for cartoons!

This year, The Quinn Group are proudly supporting Heart Research Day, Australia’s Biggest
Morning Tea, Cupcake Day for RSPCA and National Bandanna Day. If you would like more
information on these charities or would like to donate, please visit their respective websites.

www.biggestmorningtea.com.au

www.canteen.org.au

For any assistance please contact Quinns on 1300 QUINNS (784 667)
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street
NEUTRAL BAY: Level 3, 156 Military Road

SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
PENRITH: Unit 23, 9-12 Lambridge St PENSHURST: 3 Laycock Road

Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency or
completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme approved
under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.

1300 QUINNS (1300 784 667)

© 2013 The Quinn Group (Australia) Pty Ltd.
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won't pay
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Providing the Total Solution

From the Desk

Creating the
perfect customer
experience

Marketing News
Twitter for
your Business

As we embark on a fresh year, it really pays
to reflect on some of the fundamentals of
marketing a small business beginning with
creating the perfect customer experience.
A perfect customer experience will keep
the customers coming back time and time
again; it can turn first time customers into
lifelong customers. Customer experience
should be included in your marketing
strategy and should be one of the main
aims of your business. So how do you
make sure your customers are getting this
perfect experience?

Keeping the busy professional informed.
MICHAEL QUINN

AUTUMN 2014
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Welcome back to the first issue of The
Quintessential Brief for 2014. I trust you all
had a wonderful Christmas and New Year and
are ready for the year ahead.
In this newsletter we discuss a range of legal,
tax and accounting issues that are of interest
to the individual and business owner.
Many have heard of the term ‘de facto’ but
what exactly does it mean? We define the
term, explain how the status is determined
and outline what can happen if a de facto
relationship breaks down.
We also list tips to help with you with what
course of action to take when customers
won’t pay.
This quarter, both articles in our accounting
section focus on various obligations to the
ATO. The Tax Office has the authority to
lodge a default assessment on your behalf if
you have outstanding tax returns that haven’t
been lodged. If you have overdue returns,
this article will be of interest to you. We also
feature an article with tips that will help you
get on top of your BAS obligations.
Starting your own small business is one of
the most exciting and frightening times of
your life. Our accountants have prepared
an article outlining the most common small
business startup mistakes to help those
starting a business. We also discuss why a
risk management plan is essential for every
type of business.
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This quarter we also feature a contribution
from Clarity Marketing with steps to follow
when engaging in Twitter for your business.
Most businesses use at least one form
of social media to promote their business
but is it effective? Clarity Marketing also
discusses how to create the perfect customer
experience.
We hope that you find the articles in this
Quintessential Brief useful. If there are any
legal, tax or accounting issues that you would
like us to address in future editions please
contact us on 02 9223 9166 or visit our
website www.quinns.com.au to submit an
online enquiry. You can also register online
to receive the latest legal, accounting and
financial news each week via our Client
EAlerts.
Regards,
Michael

For small businesses, social media sites
such as Twitter are a great tool as they allow
the company to be in direct contact with its
customers. However, many businesses are
missing out on this useful and easy to use tool
because they don't know how to use it effectively.
Here are three steps to follow when using Twitter
for your business.
1. Get Started
Customise your profile so that every element
reflects your business. Your name, bio, website
and profile picture should all work together to tell
your story; who you are and what you are about.
Let your personality, or that of the employees
show through in your tweets. Even though you
are tweeting on behalf of the company, you
can still use a casual and friendly tone to relate
better to your audience - people respond better
to friendly, conversational tweets.
2. Engage your Audience
Before you tweet, follow and observe
businesses similar to yours. This way you can
see what works, what doesn’t, and learn from
their mistakes. Now it’s time to start tweeting! A
good place to start is to provide your followers
insight with information about your business that
can’t be found elsewhere. Make sure to always

reply, retweet and favourite your followers
tweets, especially people who are praising you!
You also need to respond promptly to critical
tweets about your business. If there is too
much back and forth in a conversation, it may
be a good idea to ask the customer to direct
message you with their contact details so you
can better resolve the issue. You also need to
make it a habit. Make a plan of daily tweets that
can be posted informing followers of special
promotions or helpful tips.
3. Amplify your impact
Promote your Twitter @username on everything,
including business cards, your website, signage
and advertising, product packaging and email.
Create tweets that encourage followers to
retweet or refer other people they know. You
can also offer a discount or extra service to
people who mention your business. Make sure
you measure your results. This can be done
by looking at the growth rate of your follower
base and seeing if people are retweeting or
favouriting your tweets.
To find out more about social media and
how it can benefit your business email
info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
E: info@claritymarketing.com.au
www.claritymarketing.com.au

A bad experience results when customers’
expectations aren’t met. One way to fix
this is to communicate well with your
customers and set the right expectations
for them. If the customer knows exactly
what you offer and what to expect from a
transaction with your business, they won’t
ever be disappointed as long as you stick
to your word.
Make sure you clearly communicate to
your staff what you are able to deliver to
customers and remind them to make it their
top priority to provide the customer with
the perfect experience. Think of all staff
as working in the marketing department;
whoever has contact with customers acts
as a 'touchpoint' and has a chance of
influencing the customer experience.
Touchpoints are any department or staff
member who comes in contact with
customers. A good way to map your
touchpoints is to list every department and
how they come into contact with customers.
Make sure each touchpoint is designed
to create a better customer experience.
Handwritten notes in orders or on invoices,
follow up tips on how to get the most out
of the product, or even a simple tool that
customers can use to vote on how good
or bad of a job you did are all examples of
how to make touchpoints lead to a better
customer experience.
When planning your marketing strategy for
2014, don’t forget about customer service.
Providing the prefect customer experience
can be the difference between one-off
customers and lifelong customers. To learn
more about how the prefect customer
experience fits into your marketing strategy,
email info@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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Small Business News

Most common Business startup mistakes
1. Failure to manage your cash

4. Failing to get feedback

When starting up a business you need to
remember that it will take a while before your
revenue outstrips your costs. Getting paid on
time and managing your outgoings is critical
to business success. Cre ating a cash flow
plan will help you map out the amount of sales
you should be expecting and when expenses
are due.

Feedback is so important in the startup
phase of your business. Some people may
not want to receive feedback because they
think someone will steal their idea, they
think that they don’t need feedback because
their idea is good enough already, or simply
because they are afraid of what feedback
they might receive. Every company needs
feedback throughout the life of the company,
but especially in the startup phase as this can
help avoid potential problems, and can ensure
that you are addressing a genuine need in a
compelling way.

2. Not investing in marketing
Potential customers will not know who you
are, what you do, or where to find you without
effective marketing. Many small businesses
are reluctant to spend money on marketing,
but you have to look at it as an investment
rather than an unnecessary expense. You
also need to spend some time and money on
developing a marketing and business strategy,
to ensure that you are aware of what needs to
be done to effectively market your business.
Starting up a business takes a lot of hard work
and is daunting to many people. It is often
difficult to tell whether or not the business will
fail or thrive until after the startup period. You
can, however learn from the mistakes that other
people have made when starting up a small
business. Here are 5 common blunders to avoid
when starting up a new business.

Planning for
the unknown:

Identifying risk in
your business plan
If your business plan does not discuss risk
it may in fact make the company more
vulnerable, especially if you’re not aware
of the market or industry shifts that can
affect the viability of the company overall.
A risk management plan can help minimise
the impact of cash flow issues, damage to
brand and other risks. It will also help create
a culture of sensible risk awareness and
management in your business.
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3. Skimping on professional advice
You should definitely speak to a professional
when it comes to business tax, legal and
financial advice. They can be the most
expensive mistakes to fix, and can also have
a negative effect on your business if you are
seen as being unlawful or unethical.

It will take longer than you think to become
profitable, and managing your business will
take up most of your time not only in the first
few months but also in the first few years. You
have to be prepared to put in the hard work,
work long hours, and not settle when the
business is ‘good enough’ but strive for your
business to be the best in the market.
If you are considering opening up your
own business or want financial or legal advice
on your business, our accountants and lawyers
can assist you. Call 02 9223 9166 or submit
an online enquiry at www.quinns.com.au.

technology, it’s important to consider how
changes could affect your company.

Certainly some risks carry a higher probability
than others. Natural disasters, for example, can’t
be predicted and they are the same for every
business so in most cases, it’s safe to leave
these kinds of risks out of the business plan.

There are quite a few risks that most
businesses have in common. As well as
listing the risks, it’s also useful to list what the
consequences could be if the risks actually
happen. Consider the following types of risk:

Technology shifts can also undermine a
business, and these can be hard to predict.
Many large corporations have been unable to
recover from the effect that frequent technology
advancements have had on their profitability. If
your business produces or relies on a specific

www.quinns.com.au

What to do when customers won’t pay
Unfortunately, when dealing with customers
on credit terms, you’re likely to encounter the
customer who just doesn’t pay despite having
received your goods and/or services.
Have policies and procedures in place
Having written policies that govern when
credit can be extended and on what terms
and how it will be pursued when overdue
is imperative. Depending on your industry,
get new customers to complete an account
application form, or agree to and sign a
quotation of fees or engagement agreement
so you have a mutually binding agreement.
This helps set expectations.

5. Thinking you’ll be an overnight success

So how can you determine which business
risks to discuss in your business plan?

Instead, think of risks that are specific to your
industry. If you’re in the restaurant industry
sector, supplier risk is significant- if you lose
your source of ingredients, you can’t make the
food. Same goes for permits and licences.

Legal News

Compliance
Employee
Environmental
Health and Safety
Operational
The Quinn Group can review your risk
management plan or prepare a plan for your
business. Call 02 9223 9166
to organise an appointment or visit
www.quinns.com.au and submit an
online enquiry.

usually get paid last, so having a debt recovery
process in place will often get your business
paid ahead of someone else.

has the ability to pay. One advantage of legal
proceedings is that the initiation can often
bring negotiation and mediation.

Consider a debt collector

In summary, consider these tips when
dealing with bad debtors:

Whilst debt collectors don’t have additional
legal powers, they are more practised in this
area and may have more success in chasing
your bad debtors. Using a debt collector can
be a good idea if your business doesn’t have
in-house staff to chase the debtors. Be sure
to ask around for recommendations and also
be aware of their costs and fee structure;
commercial agents normally collect fees and
receive as income a percentage of the funds
they recover on your behalf.

Chase the debt
Make sure you actively pursue the debt. This
may include friendly overdue reminder letters
and phone calls. If you know your customer
has a cash flow problem, ask them to pay in
instalments. Businesses who don’t follow up

What
constitutes
a de facto
relationship?
Under the Property (Relationships) Act,
a de facto relationship is defined as a
partnership between two adults who
are not and never were married, living
together as a couple and are not related
to each other in any way.
To be considered part of a de facto
relationship, both parties must be at
least 18 years of age.
According to the Law Society of NSW,
those who have been identified as
members of a de facto relationship will
often have the same rights as a married
couple. This is important to keep in mind
if you’re in the midst of estate planning.

Speak to a lawyer
If you’re at your wits end, consider speaking to
a lawyer and see if it is worth your while taking
legal action. This will depend on the amount
of the debt and if the company in question

A number of factors are taken into
consideration when determining
whether or not a couple is in a de facto
relationship. The five main factors are:
The couple’s finances;
The “nature of the household”;
The presence of a sexual
relationship;
The ‘social aspects’ of the
partnership;
The nature of your commitment
to each other.

Perform credit checks on new
customers/clients;
Get customers to complete credit
application forms;
Have processes for actively chasing
debts and sending reminders;
Specify consequences for missed
payments;
Outsource to a debt collector;
Consider taking legal action.
Our lawyers at The Quinn Group can assist
you in recovering your debts. We can also
issue a ‘Letter of Demand’ on your behalf.
Contact us on 02 9223 9166 or submit an
online enquiry at www.quinns.com.au.

the relationship breaking down. Should
more than two years have passed, you
may be entitled to make a claim in some
circumstances – particularly if you have a
child together.
If you would like more advice on de facto
relationships, contact our lawyers at The
Quinn Group. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.

Such evidence is used to decide the
outcome of legal cases, such as child
custody battles, involving persons who
are not married.
What happens if a de facto relationship
breaks down?
You can come to an agreement with your
partner and execute a binding financial
agreement, or alternatively make an
application to the Court and your matter
will be dealt with accordingly. Please
make sure you apply within 2 years of

1300 QUINNS (1300 784 667)
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important dates

2014
17 March

St Patrick’s Day
6 April

Daylight saving ends

11 April

End of school term 1 in NSW
18 April

Good Friday

19 April

Easter Saturday

20 April

Easter Sunday
21 April

Easter Monday

25 April

Anzac Day
28 April

Quarter 3 (Jan-March 2014)
• Quarterly BAS due
• PAYG Instalment due
• GST instalment due
• Superannuation Guarantee
Contributions to be made
29 April

Start School Term 2 in NSW

11 May

Mothers Day

21 May

Fringe Benefits Tax
return due

spotlight
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When should you review
and revise your Will?
One of the most common questions people
ask about estate planning is when they should
review their will. It’s important to review your will
on a regular basis, to make sure it still reflects
your wishes. It is more than likely your wishes
will change as you grow older, and, as a result,
you’ll need to make revisions to your will at
different stages of your life.
Revising your will can be tricky so it’s a good
idea to have a lawyer on hand to ensure that the
wording of this all important document is clear
and accurate. This means that there’ll be a much
smaller chance that someone can dispute a will
you’ve written.
There are a number of instances where you
should consider revising your Will. These include:
Changing your name, or anybody named in
your Will changes theirs;
If an Executor dies or becomes unwilling to
act as Executor or becomes unsuitable due
to age, ill health, long term absence from
Australia or any other reason;
If a beneficiary (a person designated as the

Name of your business?
Mr Kool Beans Pty Limited – Trading as
Xpresso Delight Macarthur.

What does your business do?
My business specialises in placing coffee
machines into all types of business. We
provide a five star concierge service to our
customers while providing great tasting
café style coffee to the workplace.

How long have you been operating?
Xpresso Delight Macarthur has been
operating for around 6 months; The Xpresso
Delight Franchise has been operating for
just over 8 years and was listed in BWR
fast franchises from 2008 to 2012.

What distinguishes your business from
your competitors?

Call 0427 305 629
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The difference between my business and
others in the marketplace is that Xpresso
Delight brings coffee to the consumer via
the workplace rather than the consumer
leaving the workplace to find their coffee fix.

www.quinns.com.au

recipient of funds or other property under a
will) dies;
Getting married, or entering into a long term
de facto relationship;
Divorce or separation.
If you have included grown children in your will,
you should also take into consideration any
changes that occur in their lives. You may want
to revise your will if they get married or have
children of their own.
You may also decide that granting your loved
ones a lump sum of money is no longer the best
option, and a trust fund that can support them
over a longer period of time might work betteror vice versa.
In any event, remember that your Will should not
be static. You should consider and, if necessary,
amend it approximately every 5 years or so.
The lawyers at The Quinn Group can
provide you with advice and help you create,
review and revise a will. Call us today on
02 9223 9166 or submit an online enquiry
at www.willsandestates.com.au.

When I started this business I wish
I’d known…
That I could have done it earlier. I have
spent many years working in the sales
and marketing sector providing support
and guidance to business owners. My
experience in business development has
allowed me to transition quite comfortably
into being a business owner.

Best business advice anyone has ever
given you?
That the customer is always right; if
the customer is wrong refer to previous
statement. The other piece of advice I was
given was to never put all your eggs in one
basket, diversify and give yourself every
chance to succeed.

What do you think the key to your
success has been to date?
Good planning (having a good business plan
to refer back to). Understanding the industry
and how my business fills the need for the gap
in the market. Also, the help of a great company
like Xpresso Delight where the people in the
business care about your success.

Accounting News

BAS deadlines – how you
can prepare yourself
Are you stressed about your upcoming BAS
obligations? For many small business owners,
lodging your quarterly BAS and finding the
money to pay on time can be quite daunting.
If you find yourself in this situation, don’t
stress; there are steps you can put into
place to ensure you are on top of your BAS
obligations moving forward.
Use one bank account
Trying to gather a list of your expenses can
be a nightmare if you’ve used several different
sources. Chances are you have paid suppliers
in the form of a cheque, or EFT from the
business bank account, used cash to buy small
items and used the credit card for other items.
No wonder BAS time is stressful - your
transactions are all over the place. Who has
the time to not only find but go through every
little receipt and docket and enter them into a
spreadsheet?
Keep it simple – try running as many of your
business transactions as possible through
a business bank account. As a result, your
bank statement will virtually form a business
summary for the last quarter and you will no
longer have to keep a trail or mental note of
expenses paid for.
Identify how much you owe and put
the money aside
For many, the stress of lodging a BAS is
finding the money to pay for it.

In order for this to happen every business
owner needs to:
1. Identify exactly how much you need to set
aside for GST and tax, and
2. Keep that money separate from other
business funds.
For example, if you make sales of $22,000,
$2,000 of that amount is GST which needs to
be put aside to make payment to the ATO.
If you are running a business and cannot
quickly work out what your GST position
is, it may be time to seek the advice of a
professional who will be able to provide
logical solutions.
Use a tax agent
Quarterly activity statements are due 4
weeks after the end of the quarter. By failing
to lodge and pay by the due date, you may
be fined $170. However, using a registered
tax agent to lodge your BAS means you
have until 8 weeks after the quarter to lodge
and pay your BAS. This is one of the many
advantages of getting professional help with
your BAS.
If lodging your BAS is causing you and your
small business problems each quarter, it’s
time to speak to the tax accountants at
The Quinn Group. Not only can we sort out
current and overdue statements but we can
figure out a solution to ensure your BAS
obligations no longer cause you trouble.
Submit an online enquiry on our website
www.quinns.com.au or call 02 9223 9166.

ATO has
the power to
lodge default
assessments –
are you at risk?
If a taxpayer has an overdue obligation, the law
allows the ATO to make an assessment of their
taxable income. The assessment is known as
a default assessment because it is made as a
consequence of the taxpayer defaulting on their
lodgement obligation.
More often than not, the ATO will issue a letter to
the overdue taxpayer titled ‘Default assessment
warning.’ If the overdue return or returns are
not lodged by the date specified in the warning
letter, the ATO will go ahead and issue a default
assessment for the outstanding returns based on
the estimated taxable income that was disclosed
in the warning letter.
The assessment details included in the default
assessment warning letter take into account
various sources of information including:
Previously lodged tax returns and activity
statements;
Income received from financial institutions
and Government bodies;
Salary or wages reported by employers;
Gross domestic product (GDP) growth rate;
Small business benchmarks for similar
businesses;
Annual taxation statistics.
If the ATO issues a ‘default assessment,’ the
recipient can be up for:
Failure to lodge on time penalties ($550 per
return);
Administrative penalties of 75% of their
estimate of the tax they owe (less PAYG tax
or other tax credits);
Administrative penalties may increase by
20% if they had a penalty previously applied
for a Default Assessment.
If you have overdue returns that need lodging
or have received a default assessment warning
letter from the ATO, you need to take action
immediately so that you are not issued with a
default tax assessment. The tax accountants at
The Quinn Group can lodge your outstanding
returns and get you up-to-date with your tax
obligations. Contact us on 02 9223 9166 or
submit an online enquiry at www.quinns.com.au.

1300 QUINNS (1300 784 667)
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When should you review
and revise your Will?
One of the most common questions people
ask about estate planning is when they should
review their will. It’s important to review your will
on a regular basis, to make sure it still reflects
your wishes. It is more than likely your wishes
will change as you grow older, and, as a result,
you’ll need to make revisions to your will at
different stages of your life.
Revising your will can be tricky so it’s a good
idea to have a lawyer on hand to ensure that the
wording of this all important document is clear
and accurate. This means that there’ll be a much
smaller chance that someone can dispute a will
you’ve written.
There are a number of instances where you
should consider revising your Will. These include:
Changing your name, or anybody named in
your Will changes theirs;
If an Executor dies or becomes unwilling to
act as Executor or becomes unsuitable due
to age, ill health, long term absence from
Australia or any other reason;
If a beneficiary (a person designated as the

Name of your business?
Mr Kool Beans Pty Limited – Trading as
Xpresso Delight Macarthur.

What does your business do?
My business specialises in placing coffee
machines into all types of business. We
provide a five star concierge service to our
customers while providing great tasting
café style coffee to the workplace.

How long have you been operating?
Xpresso Delight Macarthur has been
operating for around 6 months; The Xpresso
Delight Franchise has been operating for
just over 8 years and was listed in BWR
fast franchises from 2008 to 2012.

What distinguishes your business from
your competitors?
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The difference between my business and
others in the marketplace is that Xpresso
Delight brings coffee to the consumer via
the workplace rather than the consumer
leaving the workplace to find their coffee fix.
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recipient of funds or other property under a
will) dies;
Getting married, or entering into a long term
de facto relationship;
Divorce or separation.
If you have included grown children in your will,
you should also take into consideration any
changes that occur in their lives. You may want
to revise your will if they get married or have
children of their own.
You may also decide that granting your loved
ones a lump sum of money is no longer the best
option, and a trust fund that can support them
over a longer period of time might work betteror vice versa.
In any event, remember that your Will should not
be static. You should consider and, if necessary,
amend it approximately every 5 years or so.
The lawyers at The Quinn Group can
provide you with advice and help you create,
review and revise a will. Call us today on
02 9223 9166 or submit an online enquiry
at www.willsandestates.com.au.

When I started this business I wish
I’d known…
That I could have done it earlier. I have
spent many years working in the sales
and marketing sector providing support
and guidance to business owners. My
experience in business development has
allowed me to transition quite comfortably
into being a business owner.

Best business advice anyone has ever
given you?
That the customer is always right; if
the customer is wrong refer to previous
statement. The other piece of advice I was
given was to never put all your eggs in one
basket, diversify and give yourself every
chance to succeed.

What do you think the key to your
success has been to date?
Good planning (having a good business plan
to refer back to). Understanding the industry
and how my business fills the need for the gap
in the market. Also, the help of a great company
like Xpresso Delight where the people in the
business care about your success.
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BAS deadlines – how you
can prepare yourself
Are you stressed about your upcoming BAS
obligations? For many small business owners,
lodging your quarterly BAS and finding the
money to pay on time can be quite daunting.
If you find yourself in this situation, don’t
stress; there are steps you can put into
place to ensure you are on top of your BAS
obligations moving forward.
Use one bank account
Trying to gather a list of your expenses can
be a nightmare if you’ve used several different
sources. Chances are you have paid suppliers
in the form of a cheque, or EFT from the
business bank account, used cash to buy small
items and used the credit card for other items.
No wonder BAS time is stressful - your
transactions are all over the place. Who has
the time to not only find but go through every
little receipt and docket and enter them into a
spreadsheet?
Keep it simple – try running as many of your
business transactions as possible through
a business bank account. As a result, your
bank statement will virtually form a business
summary for the last quarter and you will no
longer have to keep a trail or mental note of
expenses paid for.
Identify how much you owe and put
the money aside
For many, the stress of lodging a BAS is
finding the money to pay for it.

In order for this to happen every business
owner needs to:
1. Identify exactly how much you need to set
aside for GST and tax, and
2. Keep that money separate from other
business funds.
For example, if you make sales of $22,000,
$2,000 of that amount is GST which needs to
be put aside to make payment to the ATO.
If you are running a business and cannot
quickly work out what your GST position
is, it may be time to seek the advice of a
professional who will be able to provide
logical solutions.
Use a tax agent
Quarterly activity statements are due 4
weeks after the end of the quarter. By failing
to lodge and pay by the due date, you may
be fined $170. However, using a registered
tax agent to lodge your BAS means you
have until 8 weeks after the quarter to lodge
and pay your BAS. This is one of the many
advantages of getting professional help with
your BAS.
If lodging your BAS is causing you and your
small business problems each quarter, it’s
time to speak to the tax accountants at
The Quinn Group. Not only can we sort out
current and overdue statements but we can
figure out a solution to ensure your BAS
obligations no longer cause you trouble.
Submit an online enquiry on our website
www.quinns.com.au or call 02 9223 9166.

ATO has
the power to
lodge default
assessments –
are you at risk?
If a taxpayer has an overdue obligation, the law
allows the ATO to make an assessment of their
taxable income. The assessment is known as
a default assessment because it is made as a
consequence of the taxpayer defaulting on their
lodgement obligation.
More often than not, the ATO will issue a letter to
the overdue taxpayer titled ‘Default assessment
warning.’ If the overdue return or returns are
not lodged by the date specified in the warning
letter, the ATO will go ahead and issue a default
assessment for the outstanding returns based on
the estimated taxable income that was disclosed
in the warning letter.
The assessment details included in the default
assessment warning letter take into account
various sources of information including:
Previously lodged tax returns and activity
statements;
Income received from financial institutions
and Government bodies;
Salary or wages reported by employers;
Gross domestic product (GDP) growth rate;
Small business benchmarks for similar
businesses;
Annual taxation statistics.
If the ATO issues a ‘default assessment,’ the
recipient can be up for:
Failure to lodge on time penalties ($550 per
return);
Administrative penalties of 75% of their
estimate of the tax they owe (less PAYG tax
or other tax credits);
Administrative penalties may increase by
20% if they had a penalty previously applied
for a Default Assessment.
If you have overdue returns that need lodging
or have received a default assessment warning
letter from the ATO, you need to take action
immediately so that you are not issued with a
default tax assessment. The tax accountants at
The Quinn Group can lodge your outstanding
returns and get you up-to-date with your tax
obligations. Contact us on 02 9223 9166 or
submit an online enquiry at www.quinns.com.au.
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Small Business News

Most common Business startup mistakes
1. Failure to manage your cash

4. Failing to get feedback

When starting up a business you need to
remember that it will take a while before your
revenue outstrips your costs. Getting paid on
time and managing your outgoings is critical
to business success. Cre ating a cash flow
plan will help you map out the amount of sales
you should be expecting and when expenses
are due.

Feedback is so important in the startup
phase of your business. Some people may
not want to receive feedback because they
think someone will steal their idea, they
think that they don’t need feedback because
their idea is good enough already, or simply
because they are afraid of what feedback
they might receive. Every company needs
feedback throughout the life of the company,
but especially in the startup phase as this can
help avoid potential problems, and can ensure
that you are addressing a genuine need in a
compelling way.

2. Not investing in marketing
Potential customers will not know who you
are, what you do, or where to find you without
effective marketing. Many small businesses
are reluctant to spend money on marketing,
but you have to look at it as an investment
rather than an unnecessary expense. You
also need to spend some time and money on
developing a marketing and business strategy,
to ensure that you are aware of what needs to
be done to effectively market your business.
Starting up a business takes a lot of hard work
and is daunting to many people. It is often
difficult to tell whether or not the business will
fail or thrive until after the startup period. You
can, however learn from the mistakes that other
people have made when starting up a small
business. Here are 5 common blunders to avoid
when starting up a new business.

Planning for
the unknown:

Identifying risk in
your business plan
If your business plan does not discuss risk
it may in fact make the company more
vulnerable, especially if you’re not aware
of the market or industry shifts that can
affect the viability of the company overall.
A risk management plan can help minimise
the impact of cash flow issues, damage to
brand and other risks. It will also help create
a culture of sensible risk awareness and
management in your business.
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3. Skimping on professional advice
You should definitely speak to a professional
when it comes to business tax, legal and
financial advice. They can be the most
expensive mistakes to fix, and can also have
a negative effect on your business if you are
seen as being unlawful or unethical.

It will take longer than you think to become
profitable, and managing your business will
take up most of your time not only in the first
few months but also in the first few years. You
have to be prepared to put in the hard work,
work long hours, and not settle when the
business is ‘good enough’ but strive for your
business to be the best in the market.
If you are considering opening up your
own business or want financial or legal advice
on your business, our accountants and lawyers
can assist you. Call 02 9223 9166 or submit
an online enquiry at www.quinns.com.au.

technology, it’s important to consider how
changes could affect your company.

Certainly some risks carry a higher probability
than others. Natural disasters, for example, can’t
be predicted and they are the same for every
business so in most cases, it’s safe to leave
these kinds of risks out of the business plan.

There are quite a few risks that most
businesses have in common. As well as
listing the risks, it’s also useful to list what the
consequences could be if the risks actually
happen. Consider the following types of risk:

Technology shifts can also undermine a
business, and these can be hard to predict.
Many large corporations have been unable to
recover from the effect that frequent technology
advancements have had on their profitability. If
your business produces or relies on a specific

www.quinns.com.au

What to do when customers won’t pay
Unfortunately, when dealing with customers
on credit terms, you’re likely to encounter the
customer who just doesn’t pay despite having
received your goods and/or services.
Have policies and procedures in place
Having written policies that govern when
credit can be extended and on what terms
and how it will be pursued when overdue
is imperative. Depending on your industry,
get new customers to complete an account
application form, or agree to and sign a
quotation of fees or engagement agreement
so you have a mutually binding agreement.
This helps set expectations.

5. Thinking you’ll be an overnight success

So how can you determine which business
risks to discuss in your business plan?

Instead, think of risks that are specific to your
industry. If you’re in the restaurant industry
sector, supplier risk is significant- if you lose
your source of ingredients, you can’t make the
food. Same goes for permits and licences.

Legal News

Compliance
Employee
Environmental
Health and Safety
Operational
The Quinn Group can review your risk
management plan or prepare a plan for your
business. Call 02 9223 9166
to organise an appointment or visit
www.quinns.com.au and submit an
online enquiry.

usually get paid last, so having a debt recovery
process in place will often get your business
paid ahead of someone else.

has the ability to pay. One advantage of legal
proceedings is that the initiation can often
bring negotiation and mediation.

Consider a debt collector

In summary, consider these tips when
dealing with bad debtors:

Whilst debt collectors don’t have additional
legal powers, they are more practised in this
area and may have more success in chasing
your bad debtors. Using a debt collector can
be a good idea if your business doesn’t have
in-house staff to chase the debtors. Be sure
to ask around for recommendations and also
be aware of their costs and fee structure;
commercial agents normally collect fees and
receive as income a percentage of the funds
they recover on your behalf.

Chase the debt
Make sure you actively pursue the debt. This
may include friendly overdue reminder letters
and phone calls. If you know your customer
has a cash flow problem, ask them to pay in
instalments. Businesses who don’t follow up

What
constitutes
a de facto
relationship?
Under the Property (Relationships) Act,
a de facto relationship is defined as a
partnership between two adults who
are not and never were married, living
together as a couple and are not related
to each other in any way.
To be considered part of a de facto
relationship, both parties must be at
least 18 years of age.
According to the Law Society of NSW,
those who have been identified as
members of a de facto relationship will
often have the same rights as a married
couple. This is important to keep in mind
if you’re in the midst of estate planning.

Speak to a lawyer
If you’re at your wits end, consider speaking to
a lawyer and see if it is worth your while taking
legal action. This will depend on the amount
of the debt and if the company in question

A number of factors are taken into
consideration when determining
whether or not a couple is in a de facto
relationship. The five main factors are:
The couple’s finances;
The “nature of the household”;
The presence of a sexual
relationship;
The ‘social aspects’ of the
partnership;
The nature of your commitment
to each other.

Perform credit checks on new
customers/clients;
Get customers to complete credit
application forms;
Have processes for actively chasing
debts and sending reminders;
Specify consequences for missed
payments;
Outsource to a debt collector;
Consider taking legal action.
Our lawyers at The Quinn Group can assist
you in recovering your debts. We can also
issue a ‘Letter of Demand’ on your behalf.
Contact us on 02 9223 9166 or submit an
online enquiry at www.quinns.com.au.

the relationship breaking down. Should
more than two years have passed, you
may be entitled to make a claim in some
circumstances – particularly if you have a
child together.
If you would like more advice on de facto
relationships, contact our lawyers at The
Quinn Group. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.

Such evidence is used to decide the
outcome of legal cases, such as child
custody battles, involving persons who
are not married.
What happens if a de facto relationship
breaks down?
You can come to an agreement with your
partner and execute a binding financial
agreement, or alternatively make an
application to the Court and your matter
will be dealt with accordingly. Please
make sure you apply within 2 years of
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From the Desk

Creating the
perfect customer
experience

Marketing News
Twitter for
your Business

As we embark on a fresh year, it really pays
to reflect on some of the fundamentals of
marketing a small business beginning with
creating the perfect customer experience.
A perfect customer experience will keep
the customers coming back time and time
again; it can turn first time customers into
lifelong customers. Customer experience
should be included in your marketing
strategy and should be one of the main
aims of your business. So how do you
make sure your customers are getting this
perfect experience?

Keeping the busy professional informed.
MICHAEL QUINN

AUTUMN 2014
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Welcome back to the first issue of The
Quintessential Brief for 2014. I trust you all
had a wonderful Christmas and New Year and
are ready for the year ahead.
In this newsletter we discuss a range of legal,
tax and accounting issues that are of interest
to the individual and business owner.
Many have heard of the term ‘de facto’ but
what exactly does it mean? We define the
term, explain how the status is determined
and outline what can happen if a de facto
relationship breaks down.
We also list tips to help with you with what
course of action to take when customers
won’t pay.
This quarter, both articles in our accounting
section focus on various obligations to the
ATO. The Tax Office has the authority to
lodge a default assessment on your behalf if
you have outstanding tax returns that haven’t
been lodged. If you have overdue returns,
this article will be of interest to you. We also
feature an article with tips that will help you
get on top of your BAS obligations.
Starting your own small business is one of
the most exciting and frightening times of
your life. Our accountants have prepared
an article outlining the most common small
business startup mistakes to help those
starting a business. We also discuss why a
risk management plan is essential for every
type of business.

• Quinns in the Community
• Staff Profile
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This quarter we also feature a contribution
from Clarity Marketing with steps to follow
when engaging in Twitter for your business.
Most businesses use at least one form
of social media to promote their business
but is it effective? Clarity Marketing also
discusses how to create the perfect customer
experience.
We hope that you find the articles in this
Quintessential Brief useful. If there are any
legal, tax or accounting issues that you would
like us to address in future editions please
contact us on 02 9223 9166 or visit our
website www.quinns.com.au to submit an
online enquiry. You can also register online
to receive the latest legal, accounting and
financial news each week via our Client
EAlerts.
Regards,
Michael

For small businesses, social media sites
such as Twitter are a great tool as they allow
the company to be in direct contact with its
customers. However, many businesses are
missing out on this useful and easy to use tool
because they don't know how to use it effectively.
Here are three steps to follow when using Twitter
for your business.
1. Get Started
Customise your profile so that every element
reflects your business. Your name, bio, website
and profile picture should all work together to tell
your story; who you are and what you are about.
Let your personality, or that of the employees
show through in your tweets. Even though you
are tweeting on behalf of the company, you
can still use a casual and friendly tone to relate
better to your audience - people respond better
to friendly, conversational tweets.
2. Engage your Audience
Before you tweet, follow and observe
businesses similar to yours. This way you can
see what works, what doesn’t, and learn from
their mistakes. Now it’s time to start tweeting! A
good place to start is to provide your followers
insight with information about your business that
can’t be found elsewhere. Make sure to always

reply, retweet and favourite your followers
tweets, especially people who are praising you!
You also need to respond promptly to critical
tweets about your business. If there is too
much back and forth in a conversation, it may
be a good idea to ask the customer to direct
message you with their contact details so you
can better resolve the issue. You also need to
make it a habit. Make a plan of daily tweets that
can be posted informing followers of special
promotions or helpful tips.
3. Amplify your impact
Promote your Twitter @username on everything,
including business cards, your website, signage
and advertising, product packaging and email.
Create tweets that encourage followers to
retweet or refer other people they know. You
can also offer a discount or extra service to
people who mention your business. Make sure
you measure your results. This can be done
by looking at the growth rate of your follower
base and seeing if people are retweeting or
favouriting your tweets.
To find out more about social media and
how it can benefit your business email
info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
E: info@claritymarketing.com.au
www.claritymarketing.com.au

A bad experience results when customers’
expectations aren’t met. One way to fix
this is to communicate well with your
customers and set the right expectations
for them. If the customer knows exactly
what you offer and what to expect from a
transaction with your business, they won’t
ever be disappointed as long as you stick
to your word.
Make sure you clearly communicate to
your staff what you are able to deliver to
customers and remind them to make it their
top priority to provide the customer with
the perfect experience. Think of all staff
as working in the marketing department;
whoever has contact with customers acts
as a 'touchpoint' and has a chance of
influencing the customer experience.
Touchpoints are any department or staff
member who comes in contact with
customers. A good way to map your
touchpoints is to list every department and
how they come into contact with customers.
Make sure each touchpoint is designed
to create a better customer experience.
Handwritten notes in orders or on invoices,
follow up tips on how to get the most out
of the product, or even a simple tool that
customers can use to vote on how good
or bad of a job you did are all examples of
how to make touchpoints lead to a better
customer experience.
When planning your marketing strategy for
2014, don’t forget about customer service.
Providing the prefect customer experience
can be the difference between one-off
customers and lifelong customers. To learn
more about how the prefect customer
experience fits into your marketing strategy,
email info@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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At Quinns this Quarter…

C H R I S T M A S C E L E B R AT I O N S

We hope everyone had the chance to catch up with friends
and family over Christmas and New Year. The team at Quinn’s
celebrated together at our Christmas party, held on the roof of
our Sydney office building. It was a wonderful summer’s night
and everyone enjoyed a few laughs together.

KARMAN POOn

Most common
Business startup
mistakes

This quarter we said farewell to our in-house accountant
Mabel; she has gone on maternity leave and is expecting
a baby girl any day now!

Position… Lawyer.
The best thing about my job is…
The varied nature of my work - not
knowing what each day holds or what
matters will cross my desk on any
given day.

MARCH 2014 l Autumn Edition

I love coming to the office
everyday because…
I get to help people as part of my job
and I’m constantly learning new things.
When I am not at the office my
favourite thing to do is…
Brunch with friends at a café and go
shopping.

Quinns in the Community…

On my last holiday I went to…
Bangkok, Thailand.
The last movie I saw was…
Up. Clearly, you can never be too old
for cartoons!

This year, The Quinn Group are proudly supporting Heart Research Day, Australia’s Biggest
Morning Tea, Cupcake Day for RSPCA and National Bandanna Day. If you would like more
information on these charities or would like to donate, please visit their respective websites.

www.biggestmorningtea.com.au

www.canteen.org.au

For any assistance please contact Quinns on 1300 QUINNS (784 667)
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street
NEUTRAL BAY: Level 3, 156 Military Road

SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
PENRITH: Unit 23, 9-12 Lambridge St PENSHURST: 3 Laycock Road

Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency or
completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme approved
under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.
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