QUINTESSENTIAL
BRIEF
THE

Staff
Profile

At Quinns this Quarter…

W E D D I N G B E L L S & FA R E W E L L S

The team at Quinn’s hadn’t caught up since Christmas last
year so we were all looking forward to meeting for dinner
at the Hurricane’s Grill in Brighton Le Sands. It was well
worth the wait - we enjoyed some of the best cuts of meat
and tender ribs!
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We had a lot of laughs and also reminisced on times
that we have all shared with Fiona, one of our very loyal
accountants of 16 years. Due to life’s other demands
Fiona has decided to move from full time employment
with Quinns to working on a contract basis. We
are very sad that we won’t see Fiona in the office
everyday during our quieter times, but very pleased
that she is able to stay with us as a contractor.

Position… Tax Accountant.

On a happy note, we raised our glasses to our
internal accountant, Mabel Zuo and the birth of her
baby girl Anne. Anne was born at 1:20pm on March
10 2014, one week overdue! We are all thinking of
Mabel while she is on maternity leave taking a leap
into motherhood and raising her newborn child.

The best thing about my job is…
To deal with diverse SME tax issues
and apply new tax planning strategies.
I love coming to the office
everyday because…
I continue to learn something new
about the Australian tax system
and get to work alongside other tax
professionals with the same passion.

We also celebrated Karman Poon’s marriage to
Jack. Karman and Jack were married in Paddington
on a beautiful sunny day in May. We wish them great
happiness for the future.

When I am not at the office my
favourite thing to do is…
Listen to audio books, watch the news,
practice martial arts especially sword
drawing and do the coastal walk. Love
to get back on my road bike.

Quinns in the Community…

Budgeting Tips for
Small Business

On my next holiday I am going to…
Northern China. I saw parts of Southern
China in my last Chinese trip.

This quarter at Quinn’s we hosted Australia’s Biggest
Morning Tea on 22 May to raise money for the Cancer
Council. Both our City and Sutherland office invited
everyone who worked in our building to join us for a
cuppa, cakes and a chat!
We were very pleased to hold yet another successful morning tea and managed to raise some
much needed funds for the wonderful event. Every dollar raised goes towards supporting cancer
patients and funding research to find ways to prevent, diagnose and treat cancer. If you would
like to donate – it’s never too late! Visit www.biggestmorningtea.com.au to find out how.

For any assistance please contact Quinns on 1300 QUINNS (784 667) or email info@quinns.com.au
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
NEUTRAL BAY: Level 3, 156 Military Road PENSHURST: 3 Laycock Road
Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency
or completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme
approved under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.

1300 QUINNS (1300 784 667)

© 2014 The Quinn Group (Australia) Pty Ltd.

Our team here at Quinn’s are currently designing running team t-shirts which we are all very
excited to wear in our upcoming running events including the Blackmore’s Run, The Colour Run
and the City 2 Surf!
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From the Desk

6 essential
tips for mobile
copywriting

Marketing News

Transferring content from your desktop
website to your mobile website isn’t as
simple as copy and paste. If you did that you
would end up with a mobile website with far
too many pages and too much information
that people aren’t willing to read.

Keeping the busy professional informed.
MICHAEL QUINN
Welcome to the June 2014 edition of The
Quintessential Brief. The end of financial year
is here once again and consequently so is our
coldest season. I’m sure lots of comfort foods
and hot chocolate will be consumed in the
coming months.
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Once again we have put together our Tax
Record Kit to help our valued clients organise
their documentation for the tax year. For more
information on how to get hold of one our kits,
see page 4.
This quarter, our legal section focuses on the
recent changes to The Privacy Act and how
they will directly affect you. For clients who
are looking at applying for loans or any other
type of credit engagement this article is a must
read. Our second article is tailored towards
businesses and more specifically spam
advertising. The penalties for spamming are
not light so if you do advertise and market via
email campaigns and the like, read this article
to ensure you are complying with the law.
In the accounting section we provide
businesses with the benefits and concerns of
moving their accounting software ‘to the cloud’.
See page 5 if this article is of interest to you.
We also inform our readers of the ATO’s new
initiative- Project DO IT: Disclose Offshore
Income Today and the advantages of voluntary
disclosure.
Having been in business for over 25 years,
I have provided advice and guidance to a
wide range of businesses. In doing so, I have
compiled a common list of problems most
businesses encounter at some point and offer

www.quinns.com.au

suggestions on how to combat these problems.
We also provide an article on budgeting and
offer tips on how you can prepare a budget
plan.
Clarity Marketing has provided a great piece
on 4 types of referral programs every business
needs as well as copywriting tips for your
mobile website.
We hope that you find the information
contained in this Quintessential Brief
beneficial. If there are any legal, tax or
accounting issues that you would like us to
address in future editions please contact
02 9223 9166 or visit our website
www.quinns.com.au to submit an online
enquiry. You can also register online to receive
the latest legal accounting and financial news
via our Client E-Alerts.
Regards,
Michael

4 types of referral programs
every business needs
We all know that referrals are great for every
business. Not only do they increase your
customer base, they can increase the level
of satisfied customers and reduce your sales
expenses. Satisfied customers can be your best
salespeople and referrals are the perfect way to
utilise that. Below are 4 main types of referrals
that every business should be considering when
building their referral programs.
Direct Referrals
A direct referral is simply when one of your
existing clients refers someone they know. You
could have a promotion running, where the
current client gets a free product or service from
your company if their referral turns into business.
Implied Referrals
With an implied referral you want to make it very
obvious that you are doing work for someone
without directly asking for a referral. For example,
if a builder is completing works on a house, they
could send letters to the other houses in the
street advising them to contact the company
if there are any problems. This means that the
other residents in the street will see the company
as being considerate and helpful, as well as
knowing which company is doing the work.

Tangible Referrals
With a tangible referral you put something in the
hands of your customer that has real value and
that they can give to a referral source. You could
give your best clients vouchers to your store
and ask them to share it with a friend, or bring a
friend and receive a free gift.
Community Referrals
There are plenty of community organisations that
need and deserve your support. You could run
a promotion that will benefit the both of you. An
example of this is a café that gives 10% of all
profit made in October to a charity. The charity is
also likely to promote the business and mention
it to their own customers so that more money is
raised for them.
Based on a thorough understanding of your
business and an examination of the market
your product or service resides in, Clarity
Marketing & Communication can develop a
targeted marketing and communications
strategy to develop your business. Clarity
Marketing & Communication will work with
you to develop your goals with maximum impact.
Call us on 1300 060 204 or email us at
info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
E: info@claritymarketing.com.au
www.claritymarketing.com.au

Your mobile audience behaves differently
to people accessing your desktop site.
Generally they are on the go and don’t have
the time to scroll through large amounts of
text on a small screen. Every mobile website
needs to be specific and streamlined. Here
are some tips to make sure you get the most
out of your mobile website.
1. Create a template in Word. Open a blank
document, set the page width to 5.5 cm
(the average smartphone width), and set
the font size to 15pt and away you go!
This will give you a good idea of what your
content will look like on a smartphone.
2. As a general rule, the word count on
each page of a mobile website should
be between 75-110 words. Keep in mind
though, only the first 80-90 words will be
visible on the screen, without images.
3. Remove unnecessary sentences and
paragraphs. The very first line on your
mobile website should contain the most
valuable information on the page.
4. Fancy fonts may look good on your
desktop site, but can be hard to read on
a mobile. Stick to web safe fonts such as
Verdana or Trebuchet to make sure your
content is as easy to read as possible.
5. People are usually scanning when they
are reading mobile websites. They could
easily miss something if it is hiding from
them. Use headings to categorise your
content. This makes it easy for your
readers to find what they are looking for.
6. Your call to action should be at the top
or bottom of every page (both is even
better!). Use strong succinct wording,
colourful buttons and touch friendly links
to make them stand out and easy to use.
Whether you are starting from scratch or
revising the current version of your mobile
website Clarity Marketing can help. Give us
a call on 1300 060 204 or email us at
info@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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Small Business News

Legal News

Budgeting Tips for Small Businesses
Time and time again, small business
owners struggle because they don’t have an
up-to-date budget for their business or simply
do not have the time to prepare one. The
importance of a budget cannot be stressed
enough as it is a vital tool that will help you
with your company’s cash flow.
Budgeting is often viewed as a tedious and
complex task- one that is simply ‘too hard.'
However, taking the time to implement
a budget will see your business reap the
rewards by providing a better way to gain
greater control of your bottom line.
To help with your business budget,
follow the tips below:
Analyse last year’s budget
Review the results of the previous year’s

sales, costs of goods and expenses. Track
the percentage change and analyse what
has increased and decreased. If sales have
decreased and expenses have increased
alarm bells should be ringing.
Watch your cash flow
Cash flow issues are the number one killer of
small business. Ensure you have the revenue
required to meet your liabilities. If not, cut
down on unnecessary expenses until your
cash flow is positive.
It takes practice
Like any new tool, budgeting takes practice.
Regardless of how difficult it may be to
estimate the future, your forecasting accuracy
will improve and you’ll be better able to control
the results by actively using a budget.

Watch your drawings
Money from the business belongs to the
business. Don’t treat your business bank
account as your personal earnings. Pay
yourself a fixed amount for working and
don’t be tempted to pull more from the
account. Expenses such as mobile phone
and electricity bills that are personal but paid
by the business have a habit of adding up so
ensure you are monitoring these expenses.
If you find you're still having trouble preparing
a budget for your business, contact the
accountants at The Quinn Group. We can help
you better understand your business’ cash
flow needs. Submit an enquiry via our website
www.quinns.com.au or call us on
02 9223 9166 to arrange an appointment.

Common Business Problems
Being a small business owner as we all
know is no easy task. From money woes to
lack of planning, just about every business
owner has faced or is currently experiencing
a number of challenges. So what are the
toughest things about running a business?
Here are six common problems that tend
to arise all too often.
Waiting too long to fix a problem
Burying problems won’t make them
magically disappear. Regardless of whether
the problem relates to clients, employees,
suppliers or the ATO, it is imperative you deal
with the problem as soon as possible to avoid
the situation becoming worse.
Learning how to delegate
Many business owners’ are hesitant to
delegate tasks even though they don’t have
enough time to complete them. In the startup phase, most business owners tend to
handle everything on their own as they don’t
know how or what tasks to delegate.
Staying motivated
When you work long hours, weekends and
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Lack of planning

Rising costs
Business costs are continually on the rise;
however there are a few things you can do
to get a better deal. Shop around for quotes
on insurance, telephone and electricity; you’ll
be surprised at how much you can save by
undertaking some research. You can also
talk to your suppliers about possible early
payment discounts or volume discounts.
Getting paid on time
No matter how well established a business
is, there will always be customer or clients

www.quinns.com.au

One click or press of a button and your
product, service, land or investment or
business opportunity can appear in the hands
of as many people as you can find contact
details for. It is a tempting thought, but you
should be aware of the laws which govern
what you can and can’t do when it comes to
spam advertising.
On the back of what can only be described
as the abuse of electronic communications
by individuals and corporations looking to
promote their business or sell their products
and services, the Australian government
introduced the Spam Act 2003 (Cth) (‘the
Act’). Generally speaking, the Act prohibits
the sending of unsolicited commercial
electronic messages and gives its regulators,
the Australian Communications and Media
Authority (ACMA), the power to issue fines in

How the recent
changes to the
privacy laws
affect you

public holidays it’s inevitable that at times
you will feel stressed as all your energy and
resources are going into your business.
It’s up to you to remain motivated for the
challenges and rewards ahead of you.

This is by far the most common problem
faced by small businesses. Becoming so
engrossed in day to day activities can mean
that no plan for the future has been thought
about. Without cash flow and marketing
plans for example, the business is being run
with no aims or goals to achieve.

Think twice before you spam!

that do not pay on time especially when
dealing with customers on credit terms.
Unfortunately this is a fact of life but
there are a few things you can do such as
tightening your policies and procedures and
using the services of a debt collector.
If your business is struggling with any of
the above problems, or have other problems
not mentioned, contact The Quinn Group
today. Our accountants can provide you with
advice and guidance to help you implement
business plans, prepare budgets and get your
business back on track. Call 02 9223 9166
to set up an appointment or visit our website
at www.quinns.com.au.

Whilst organisations and government
departments are the ones who have
to ensure that they are complying with
privacy laws, recent changes to privacy
laws, which came into effect on 12
March this year, directly affect you.
The Privacy Act 1988 (Cth) (Privacy
Act) is the piece of legislation
that regulates how your personal
information is handled. Personal
information is broadly defined by
the Privacy Act as information or
an opinion about an identifiable
individual. Such information can
be highly sensitive and include
information relating to your health,
repayment history and tax file number.

excess of $1 million to entities that are found
to be in breach of the Act’s provisions.
As small business owners, you should be
aware of what conduct is prohibited under
the Act. First and foremost, it is in breach
of the provisions of the Act to send any form
of commercial electronic communication to
someone without that person’s prior consent.
This applies to all material sent via SMS, email,
MMS or instant message.
Consent can either be given expressly by
the person, ie by the person subscribing
to your mailing list or requesting to receive
correspondence from you, or inferred from
surrounding circumstances, ie by you having
an existing business relationship with the
person, or that person publicly listing their
email without providing a disclaimer that they

Generally speaking, the recent
amendments to the Privacy Act give
you more say. For example, following
the amendments, your personal
information cannot be used by
organisations or agencies for direct
marketing purposes without your
consent. If it is, then the amendments
provide that you must be given the
right to ‘opt-out’ of the given marketing
regime.
The changes also provide that if your
personal information is being held
by an organisation or agency, that
organisation or agency must, on
your request, give you access to that
information and, if necessary, give you
the opportunity to correct or change it.
While all these changes may sound to
be in your favour, other changes to the
Privacy Act, namely those associated
with credit providers dealing with your
information, may not be so regarded.
The 2014 amendments bolster credit
reporting. Amongst other types of
personal information now permitted
to be held in the credit reporting

will not accept unsolicited messages.
The AMCA has investigative powers and
will utilise these powers to closely examine
the content of a message in order to
determine whether the message is a
‘commercial electronic message’. In doing so,
the AMCA will look at what is contained in the
message and the way it is presented, and will
scrutinize any links, phone numbers, or
contact information that they find in the
message itself.
If you are after more information in relation
to the above contact The Quinn Group.
We can provide advice and assistance on
a range of small business issues. Call us on
02 9223 9166 or visit www.quinns.com.au
to submit an online enquiry.

system, under the amendments, your
repayment history information is able
to be collected by credit reporting
agencies and passed on to banks,
telecommunication companies and
utilities organisations. This means
that one missed or late payment could
see you with a black mark against your
name, potentially hindering any future
efforts you may make to obtain credit.
Before you get anxious about
the security of your credit history
information, keep in mind that the
credit reporting changes implemented
by the 2014 amendments are
accompanied by enhanced privacy
protections and changes that give
you greater access to your personal
information and the right to correct
such information if necessary.
For more information on how the
privacy laws will impact you personally
or for any other legal issues contact
the lawyers at The Quinn Group.
Submit an online enquiry at
www.quinns.com.au or call us on
02 9223 9166.

1300 QUINNS (1300 784 667)
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important dates

9 June
Queen’s Birthday Public
Holiday
30 June
End of 2013/14 financial year
30 June
NSW School holidays begin
11 July
NSW School Holidays end
28 July
Quarter 4 (Apr- June 2014)
• BAS due
• PAYG Instalment due
• GST instalment due
• Superannuation Guarantee
Contributions to be made
4 August
Bank Holiday (NSW & ACT)

FREE Tax
Record Kit
Tax time is here once again and there is no
better time than the present to ensure your
tax planning is effective and all records
are up to date. Most people need to lodge
a tax return each year, but there are a few
exceptions. If you had any tax taken from any
payment you received, you almost certainly
need to lodge a tax return.
To help make tax time as easy as possible
for you, The Quinn Group has put together
the 2014 Tax Record Kit. Our kit will help you
organise your tax documents and will also
provide you with a convenient file in which to
store your tax material for this financial year.
The Tax Record Kit is split into 3 sections –
income streams, expenses and other items.
Once completed, just send your kit back to us
and one of our accountants will prepare and
lodge your return.
The Quinn Group can help you in all areas of
taxation. If you are after tax advice or need
to lodge your return contact us on 02 9223
9166 or visit www.quinns.com.au to make an
online enquiry.

Accounting News
Cloud Accounting Explained
FRE E

it
Tax Record K
today!

So why move to the cloud?

BY M ICHAE L QU I N N

I’ve just re-read, for the umpteenth time (yes, it was published in 1995!)
‘The E-Myth Revisited” by Michael Gerber.
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Gerber believes that a common cause
of small-business failure lies within the
‘The Fatal Assumption”: if you understand
the technical work of a business, you will
understand a business that does technical
work. In other words, baking pies is not the
same as running a bakery. Gerber instead
shows that to be a successful smallbusiness owner, you need three separate
skills: the technical, the managerial, and
the entrepreneurial. He considers lack of
understanding in one or more of these areas
to be the cause of most small-business
failures. The reassuring news is that Gerber

www.quinns.com.au

Cloud Accounting is now evolving like never
before, with companies adapting to this new
technology. Also known as ‘online accounting’,
cloud accounting is an accounting software
that is hosted on remote servers off site from
your location. Your information is sent to ‘the
cloud’ where it is stored and maintained on
behalf of your business.
Your data is securely stored and processed ‘in
the cloud.’ This means you are able to access
your business financials from anywhere
and using any device, as long as you are
connected to the Internet.

What I'm reading
In The E-Myth Revisited, you’ll meet Sarah.
Sarah is a baker who makes the best pies
in the country. She wants to open her own
business, but wonders how to make the
jump from expert baker to successful small
business owner. Initially she has some
success because she hires a smart manager
to run the business while she concentrates
on what she does best – making pies.
Unfortunately the manager leaves for a better
job and Sarah has a meltdown. Through her
story Gerber presents the lesson on making a
new business successful.

In recent years, the ATO has become more
sophisticated in sharing information with overseas
jurisdictions. Operating until 19 December 2014,
the ATO is encouraging people to voluntarily
disclose any income and assets hidden offshore
in return for significantly lighter penalties under
Project DO IT: Disclose Offshore Income Today.

Request a

Existing clients will receive an email
regarding our Tax Record Kit in the
coming weeks. Please respond to the
email if you would like to receive a kit.
We can send you a hard copy via post or
a PDF version via email. If you aren't a
client, you can call us on 02 9223 9166
to request your copy today.

believes these skills can be learned.Gerber
contends that the true product of a business
is not what it sells but how it sells it. Gerber
formalises this belief in a system he calls the
‘Business Format Franchise.” The key is to
create a systems-dependent business, not a
people dependent business. To do this, you
need to view your business as a potential
franchise and construct your internal systems
that way.
The result is a business that is completely
scalable and not dependent on
a single person.

ATO’s Project
DO IT: Disclose
Offshore Income
Today

Easy Access to Information: The
information can be updated and accessed
from any computer anywhere in the world;
Backup and Recovery: As the data is
stored on the cloud, backing it up and
restoring the file is much easier than storing
the same on a physical device;
Acts in Real Time: Having the information
stored in the cloud allows your accountant
to interact with you on a real time basis as
opposed to sending the data file to your
accountant each time changes are made;
Automatic Software Integration: The
software is automatically kept up-to-date
by the provider meaning that you don’t need
to download updates such as new tax rates
where the payroll module is used;
No upfront cost: Monthly access fees allow
for your cash flow to be spread more evenly
throughout the year. This is especially great

for start up businesses that would otherwise
have to fork out an upfront payment for
accounting software when the money can
now be spent on developing the business.
In spite of its many benefits there
are concerns in regards to cloud
computing. These include:
Security: Before moving to the cloud and
adopting this technology, you need to be
aware that you will be surrendering all your
company’s sensitive information to a thirdparty cloud service provider. In saying that,
cloud accounting programs store past data
not future data, so no one can get hold of
online banking details.
Overall Cost: Whilst there is no upfront
cost, monthly fees and renewing
subscriptions could prove more expensive in
the long term. The most important thing to
look at is return on investment. Ask yourself
whether the time you save will be of greater
value to you than the costs of hosting or
moving to the cloud? The answer will vary
from business owner to business owner.
The main attraction of the ‘cloud’ software is
the flexibility it gives you to run your business
from work, home or on the go. If you are after
more information about cloud accounting
or are considering the move to the cloud
software, contact our experienced accountants
at The Quinn Group who can advise you
whether this is worthwhile for your business.
Call us on 02 9223 9166 or submit an online
enquiry at www.quinn.com.au.

Taxpayers eligible for Project DO IT are those who
have previously omitted foreign sourced income
or capital gains, or taxpayers who have previously
over-claimed deductions. A taxpayer who has
recently lodged a voluntary disclosure outside of
Project DO IT may still be eligible to participate
in the initiative in circumstances where amended
assessments have not yet been issued and there
has been no finding of fraud or evasion.
Taxpayers who are already under audit, are involved
in the objection stage or litigation relating to omitted
offshore income, capital gains or over-claimed
deductions are not eligible for Project DO IT.
There are numerous benefits for a taxpayer in
making an offshore voluntary disclosure under
Project DO IT:
The taxpayer will only be assessed for
years that fall within the time limit for the
Commissioner amending an assessment
(generally four years) compared with the normal
rules which allow for unlimited years of review
for fraud or evasion;
The shortfall penalty will be capped at 10 per
cent compared to the normal rules which can
impose penalties in a range of up to 75 per cent;
The ATO will agree not to investigate the
disclosure for the purposes of criminal
prosecutions, not refer the disclosure to any
other law enforcement agency ( however this will
not apply to promoters of tax evasion schemes);
For taxpayers to wind up offshore structures
and repatriate their offshore assets to Australia,
the ATO will provide certainty on the appropriate
tax treatment of these transactions.
Quinn Consultants has vast experience in dealing
with the ATO and preparing voluntary disclosures.
Given the advantages of Project DO IT, if you
have undisclosed offshore assets and income it’s
seriously worth considering voluntary disclosing the
information before it is discovered by the ATO. For
advice on your personal situation contact us today
on 02 9223 9166 or visit www.quinns.com.au to
make an online enquiry.

1300 QUINNS (1300 784 667)
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9 June
Queen’s Birthday Public
Holiday
30 June
End of 2013/14 financial year
30 June
NSW School holidays begin
11 July
NSW School Holidays end
28 July
Quarter 4 (Apr- June 2014)
• BAS due
• PAYG Instalment due
• GST instalment due
• Superannuation Guarantee
Contributions to be made
4 August
Bank Holiday (NSW & ACT)

FREE Tax
Record Kit
Tax time is here once again and there is no
better time than the present to ensure your
tax planning is effective and all records
are up to date. Most people need to lodge
a tax return each year, but there are a few
exceptions. If you had any tax taken from any
payment you received, you almost certainly
need to lodge a tax return.
To help make tax time as easy as possible
for you, The Quinn Group has put together
the 2014 Tax Record Kit. Our kit will help you
organise your tax documents and will also
provide you with a convenient file in which to
store your tax material for this financial year.
The Tax Record Kit is split into 3 sections –
income streams, expenses and other items.
Once completed, just send your kit back to us
and one of our accountants will prepare and
lodge your return.
The Quinn Group can help you in all areas of
taxation. If you are after tax advice or need
to lodge your return contact us on 02 9223
9166 or visit www.quinns.com.au to make an
online enquiry.

Accounting News
Cloud Accounting Explained
FRE E

it
Tax Record K
today!

So why move to the cloud?

BY M ICHAE L QU I N N

I’ve just re-read, for the umpteenth time (yes, it was published in 1995!)
‘The E-Myth Revisited” by Michael Gerber.
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Gerber believes that a common cause
of small-business failure lies within the
‘The Fatal Assumption”: if you understand
the technical work of a business, you will
understand a business that does technical
work. In other words, baking pies is not the
same as running a bakery. Gerber instead
shows that to be a successful smallbusiness owner, you need three separate
skills: the technical, the managerial, and
the entrepreneurial. He considers lack of
understanding in one or more of these areas
to be the cause of most small-business
failures. The reassuring news is that Gerber
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Cloud Accounting is now evolving like never
before, with companies adapting to this new
technology. Also known as ‘online accounting’,
cloud accounting is an accounting software
that is hosted on remote servers off site from
your location. Your information is sent to ‘the
cloud’ where it is stored and maintained on
behalf of your business.
Your data is securely stored and processed ‘in
the cloud.’ This means you are able to access
your business financials from anywhere
and using any device, as long as you are
connected to the Internet.

What I'm reading
In The E-Myth Revisited, you’ll meet Sarah.
Sarah is a baker who makes the best pies
in the country. She wants to open her own
business, but wonders how to make the
jump from expert baker to successful small
business owner. Initially she has some
success because she hires a smart manager
to run the business while she concentrates
on what she does best – making pies.
Unfortunately the manager leaves for a better
job and Sarah has a meltdown. Through her
story Gerber presents the lesson on making a
new business successful.

In recent years, the ATO has become more
sophisticated in sharing information with overseas
jurisdictions. Operating until 19 December 2014,
the ATO is encouraging people to voluntarily
disclose any income and assets hidden offshore
in return for significantly lighter penalties under
Project DO IT: Disclose Offshore Income Today.

Request a

Existing clients will receive an email
regarding our Tax Record Kit in the
coming weeks. Please respond to the
email if you would like to receive a kit.
We can send you a hard copy via post or
a PDF version via email. If you aren't a
client, you can call us on 02 9223 9166
to request your copy today.

believes these skills can be learned.Gerber
contends that the true product of a business
is not what it sells but how it sells it. Gerber
formalises this belief in a system he calls the
‘Business Format Franchise.” The key is to
create a systems-dependent business, not a
people dependent business. To do this, you
need to view your business as a potential
franchise and construct your internal systems
that way.
The result is a business that is completely
scalable and not dependent on
a single person.

ATO’s Project
DO IT: Disclose
Offshore Income
Today

Easy Access to Information: The
information can be updated and accessed
from any computer anywhere in the world;
Backup and Recovery: As the data is
stored on the cloud, backing it up and
restoring the file is much easier than storing
the same on a physical device;
Acts in Real Time: Having the information
stored in the cloud allows your accountant
to interact with you on a real time basis as
opposed to sending the data file to your
accountant each time changes are made;
Automatic Software Integration: The
software is automatically kept up-to-date
by the provider meaning that you don’t need
to download updates such as new tax rates
where the payroll module is used;
No upfront cost: Monthly access fees allow
for your cash flow to be spread more evenly
throughout the year. This is especially great

for start up businesses that would otherwise
have to fork out an upfront payment for
accounting software when the money can
now be spent on developing the business.
In spite of its many benefits there
are concerns in regards to cloud
computing. These include:
Security: Before moving to the cloud and
adopting this technology, you need to be
aware that you will be surrendering all your
company’s sensitive information to a thirdparty cloud service provider. In saying that,
cloud accounting programs store past data
not future data, so no one can get hold of
online banking details.
Overall Cost: Whilst there is no upfront
cost, monthly fees and renewing
subscriptions could prove more expensive in
the long term. The most important thing to
look at is return on investment. Ask yourself
whether the time you save will be of greater
value to you than the costs of hosting or
moving to the cloud? The answer will vary
from business owner to business owner.
The main attraction of the ‘cloud’ software is
the flexibility it gives you to run your business
from work, home or on the go. If you are after
more information about cloud accounting
or are considering the move to the cloud
software, contact our experienced accountants
at The Quinn Group who can advise you
whether this is worthwhile for your business.
Call us on 02 9223 9166 or submit an online
enquiry at www.quinn.com.au.

Taxpayers eligible for Project DO IT are those who
have previously omitted foreign sourced income
or capital gains, or taxpayers who have previously
over-claimed deductions. A taxpayer who has
recently lodged a voluntary disclosure outside of
Project DO IT may still be eligible to participate
in the initiative in circumstances where amended
assessments have not yet been issued and there
has been no finding of fraud or evasion.
Taxpayers who are already under audit, are involved
in the objection stage or litigation relating to omitted
offshore income, capital gains or over-claimed
deductions are not eligible for Project DO IT.
There are numerous benefits for a taxpayer in
making an offshore voluntary disclosure under
Project DO IT:
The taxpayer will only be assessed for
years that fall within the time limit for the
Commissioner amending an assessment
(generally four years) compared with the normal
rules which allow for unlimited years of review
for fraud or evasion;
The shortfall penalty will be capped at 10 per
cent compared to the normal rules which can
impose penalties in a range of up to 75 per cent;
The ATO will agree not to investigate the
disclosure for the purposes of criminal
prosecutions, not refer the disclosure to any
other law enforcement agency ( however this will
not apply to promoters of tax evasion schemes);
For taxpayers to wind up offshore structures
and repatriate their offshore assets to Australia,
the ATO will provide certainty on the appropriate
tax treatment of these transactions.
Quinn Consultants has vast experience in dealing
with the ATO and preparing voluntary disclosures.
Given the advantages of Project DO IT, if you
have undisclosed offshore assets and income it’s
seriously worth considering voluntary disclosing the
information before it is discovered by the ATO. For
advice on your personal situation contact us today
on 02 9223 9166 or visit www.quinns.com.au to
make an online enquiry.
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Providing the Total Solution

Small Business News

Legal News

Budgeting Tips for Small Businesses
Time and time again, small business
owners struggle because they don’t have an
up-to-date budget for their business or simply
do not have the time to prepare one. The
importance of a budget cannot be stressed
enough as it is a vital tool that will help you
with your company’s cash flow.
Budgeting is often viewed as a tedious and
complex task- one that is simply ‘too hard.'
However, taking the time to implement
a budget will see your business reap the
rewards by providing a better way to gain
greater control of your bottom line.
To help with your business budget,
follow the tips below:
Analyse last year’s budget
Review the results of the previous year’s

sales, costs of goods and expenses. Track
the percentage change and analyse what
has increased and decreased. If sales have
decreased and expenses have increased
alarm bells should be ringing.
Watch your cash flow
Cash flow issues are the number one killer of
small business. Ensure you have the revenue
required to meet your liabilities. If not, cut
down on unnecessary expenses until your
cash flow is positive.
It takes practice
Like any new tool, budgeting takes practice.
Regardless of how difficult it may be to
estimate the future, your forecasting accuracy
will improve and you’ll be better able to control
the results by actively using a budget.

Watch your drawings
Money from the business belongs to the
business. Don’t treat your business bank
account as your personal earnings. Pay
yourself a fixed amount for working and
don’t be tempted to pull more from the
account. Expenses such as mobile phone
and electricity bills that are personal but paid
by the business have a habit of adding up so
ensure you are monitoring these expenses.
If you find you're still having trouble preparing
a budget for your business, contact the
accountants at The Quinn Group. We can help
you better understand your business’ cash
flow needs. Submit an enquiry via our website
www.quinns.com.au or call us on
02 9223 9166 to arrange an appointment.

Common Business Problems
Being a small business owner as we all
know is no easy task. From money woes to
lack of planning, just about every business
owner has faced or is currently experiencing
a number of challenges. So what are the
toughest things about running a business?
Here are six common problems that tend
to arise all too often.
Waiting too long to fix a problem
Burying problems won’t make them
magically disappear. Regardless of whether
the problem relates to clients, employees,
suppliers or the ATO, it is imperative you deal
with the problem as soon as possible to avoid
the situation becoming worse.
Learning how to delegate
Many business owners’ are hesitant to
delegate tasks even though they don’t have
enough time to complete them. In the startup phase, most business owners tend to
handle everything on their own as they don’t
know how or what tasks to delegate.
Staying motivated
When you work long hours, weekends and
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Lack of planning

Rising costs
Business costs are continually on the rise;
however there are a few things you can do
to get a better deal. Shop around for quotes
on insurance, telephone and electricity; you’ll
be surprised at how much you can save by
undertaking some research. You can also
talk to your suppliers about possible early
payment discounts or volume discounts.
Getting paid on time
No matter how well established a business
is, there will always be customer or clients

www.quinns.com.au

One click or press of a button and your
product, service, land or investment or
business opportunity can appear in the hands
of as many people as you can find contact
details for. It is a tempting thought, but you
should be aware of the laws which govern
what you can and can’t do when it comes to
spam advertising.
On the back of what can only be described
as the abuse of electronic communications
by individuals and corporations looking to
promote their business or sell their products
and services, the Australian government
introduced the Spam Act 2003 (Cth) (‘the
Act’). Generally speaking, the Act prohibits
the sending of unsolicited commercial
electronic messages and gives its regulators,
the Australian Communications and Media
Authority (ACMA), the power to issue fines in

How the recent
changes to the
privacy laws
affect you

public holidays it’s inevitable that at times
you will feel stressed as all your energy and
resources are going into your business.
It’s up to you to remain motivated for the
challenges and rewards ahead of you.

This is by far the most common problem
faced by small businesses. Becoming so
engrossed in day to day activities can mean
that no plan for the future has been thought
about. Without cash flow and marketing
plans for example, the business is being run
with no aims or goals to achieve.

Think twice before you spam!

that do not pay on time especially when
dealing with customers on credit terms.
Unfortunately this is a fact of life but
there are a few things you can do such as
tightening your policies and procedures and
using the services of a debt collector.
If your business is struggling with any of
the above problems, or have other problems
not mentioned, contact The Quinn Group
today. Our accountants can provide you with
advice and guidance to help you implement
business plans, prepare budgets and get your
business back on track. Call 02 9223 9166
to set up an appointment or visit our website
at www.quinns.com.au.

Whilst organisations and government
departments are the ones who have
to ensure that they are complying with
privacy laws, recent changes to privacy
laws, which came into effect on 12
March this year, directly affect you.
The Privacy Act 1988 (Cth) (Privacy
Act) is the piece of legislation
that regulates how your personal
information is handled. Personal
information is broadly defined by
the Privacy Act as information or
an opinion about an identifiable
individual. Such information can
be highly sensitive and include
information relating to your health,
repayment history and tax file number.

excess of $1 million to entities that are found
to be in breach of the Act’s provisions.
As small business owners, you should be
aware of what conduct is prohibited under
the Act. First and foremost, it is in breach
of the provisions of the Act to send any form
of commercial electronic communication to
someone without that person’s prior consent.
This applies to all material sent via SMS, email,
MMS or instant message.
Consent can either be given expressly by
the person, ie by the person subscribing
to your mailing list or requesting to receive
correspondence from you, or inferred from
surrounding circumstances, ie by you having
an existing business relationship with the
person, or that person publicly listing their
email without providing a disclaimer that they

Generally speaking, the recent
amendments to the Privacy Act give
you more say. For example, following
the amendments, your personal
information cannot be used by
organisations or agencies for direct
marketing purposes without your
consent. If it is, then the amendments
provide that you must be given the
right to ‘opt-out’ of the given marketing
regime.
The changes also provide that if your
personal information is being held
by an organisation or agency, that
organisation or agency must, on
your request, give you access to that
information and, if necessary, give you
the opportunity to correct or change it.
While all these changes may sound to
be in your favour, other changes to the
Privacy Act, namely those associated
with credit providers dealing with your
information, may not be so regarded.
The 2014 amendments bolster credit
reporting. Amongst other types of
personal information now permitted
to be held in the credit reporting

will not accept unsolicited messages.
The AMCA has investigative powers and
will utilise these powers to closely examine
the content of a message in order to
determine whether the message is a
‘commercial electronic message’. In doing so,
the AMCA will look at what is contained in the
message and the way it is presented, and will
scrutinize any links, phone numbers, or
contact information that they find in the
message itself.
If you are after more information in relation
to the above contact The Quinn Group.
We can provide advice and assistance on
a range of small business issues. Call us on
02 9223 9166 or visit www.quinns.com.au
to submit an online enquiry.

system, under the amendments, your
repayment history information is able
to be collected by credit reporting
agencies and passed on to banks,
telecommunication companies and
utilities organisations. This means
that one missed or late payment could
see you with a black mark against your
name, potentially hindering any future
efforts you may make to obtain credit.
Before you get anxious about
the security of your credit history
information, keep in mind that the
credit reporting changes implemented
by the 2014 amendments are
accompanied by enhanced privacy
protections and changes that give
you greater access to your personal
information and the right to correct
such information if necessary.
For more information on how the
privacy laws will impact you personally
or for any other legal issues contact
the lawyers at The Quinn Group.
Submit an online enquiry at
www.quinns.com.au or call us on
02 9223 9166.
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From the Desk

6 essential
tips for mobile
copywriting

Marketing News

Transferring content from your desktop
website to your mobile website isn’t as
simple as copy and paste. If you did that you
would end up with a mobile website with far
too many pages and too much information
that people aren’t willing to read.

Keeping the busy professional informed.
MICHAEL QUINN
Welcome to the June 2014 edition of The
Quintessential Brief. The end of financial year
is here once again and consequently so is our
coldest season. I’m sure lots of comfort foods
and hot chocolate will be consumed in the
coming months.

WINTER 2014
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Once again we have put together our Tax
Record Kit to help our valued clients organise
their documentation for the tax year. For more
information on how to get hold of one our kits,
see page 4.
This quarter, our legal section focuses on the
recent changes to The Privacy Act and how
they will directly affect you. For clients who
are looking at applying for loans or any other
type of credit engagement this article is a must
read. Our second article is tailored towards
businesses and more specifically spam
advertising. The penalties for spamming are
not light so if you do advertise and market via
email campaigns and the like, read this article
to ensure you are complying with the law.
In the accounting section we provide
businesses with the benefits and concerns of
moving their accounting software ‘to the cloud’.
See page 5 if this article is of interest to you.
We also inform our readers of the ATO’s new
initiative- Project DO IT: Disclose Offshore
Income Today and the advantages of voluntary
disclosure.
Having been in business for over 25 years,
I have provided advice and guidance to a
wide range of businesses. In doing so, I have
compiled a common list of problems most
businesses encounter at some point and offer

www.quinns.com.au

suggestions on how to combat these problems.
We also provide an article on budgeting and
offer tips on how you can prepare a budget
plan.
Clarity Marketing has provided a great piece
on 4 types of referral programs every business
needs as well as copywriting tips for your
mobile website.
We hope that you find the information
contained in this Quintessential Brief
beneficial. If there are any legal, tax or
accounting issues that you would like us to
address in future editions please contact
02 9223 9166 or visit our website
www.quinns.com.au to submit an online
enquiry. You can also register online to receive
the latest legal accounting and financial news
via our Client E-Alerts.
Regards,
Michael

4 types of referral programs
every business needs
We all know that referrals are great for every
business. Not only do they increase your
customer base, they can increase the level
of satisfied customers and reduce your sales
expenses. Satisfied customers can be your best
salespeople and referrals are the perfect way to
utilise that. Below are 4 main types of referrals
that every business should be considering when
building their referral programs.
Direct Referrals
A direct referral is simply when one of your
existing clients refers someone they know. You
could have a promotion running, where the
current client gets a free product or service from
your company if their referral turns into business.
Implied Referrals
With an implied referral you want to make it very
obvious that you are doing work for someone
without directly asking for a referral. For example,
if a builder is completing works on a house, they
could send letters to the other houses in the
street advising them to contact the company
if there are any problems. This means that the
other residents in the street will see the company
as being considerate and helpful, as well as
knowing which company is doing the work.

Tangible Referrals
With a tangible referral you put something in the
hands of your customer that has real value and
that they can give to a referral source. You could
give your best clients vouchers to your store
and ask them to share it with a friend, or bring a
friend and receive a free gift.
Community Referrals
There are plenty of community organisations that
need and deserve your support. You could run
a promotion that will benefit the both of you. An
example of this is a café that gives 10% of all
profit made in October to a charity. The charity is
also likely to promote the business and mention
it to their own customers so that more money is
raised for them.
Based on a thorough understanding of your
business and an examination of the market
your product or service resides in, Clarity
Marketing & Communication can develop a
targeted marketing and communications
strategy to develop your business. Clarity
Marketing & Communication will work with
you to develop your goals with maximum impact.
Call us on 1300 060 204 or email us at
info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
E: info@claritymarketing.com.au
www.claritymarketing.com.au

Your mobile audience behaves differently
to people accessing your desktop site.
Generally they are on the go and don’t have
the time to scroll through large amounts of
text on a small screen. Every mobile website
needs to be specific and streamlined. Here
are some tips to make sure you get the most
out of your mobile website.
1. Create a template in Word. Open a blank
document, set the page width to 5.5 cm
(the average smartphone width), and set
the font size to 15pt and away you go!
This will give you a good idea of what your
content will look like on a smartphone.
2. As a general rule, the word count on
each page of a mobile website should
be between 75-110 words. Keep in mind
though, only the first 80-90 words will be
visible on the screen, without images.
3. Remove unnecessary sentences and
paragraphs. The very first line on your
mobile website should contain the most
valuable information on the page.
4. Fancy fonts may look good on your
desktop site, but can be hard to read on
a mobile. Stick to web safe fonts such as
Verdana or Trebuchet to make sure your
content is as easy to read as possible.
5. People are usually scanning when they
are reading mobile websites. They could
easily miss something if it is hiding from
them. Use headings to categorise your
content. This makes it easy for your
readers to find what they are looking for.
6. Your call to action should be at the top
or bottom of every page (both is even
better!). Use strong succinct wording,
colourful buttons and touch friendly links
to make them stand out and easy to use.
Whether you are starting from scratch or
revising the current version of your mobile
website Clarity Marketing can help. Give us
a call on 1300 060 204 or email us at
info@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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At Quinns this Quarter…

W E D D I N G B E L L S & FA R E W E L L S

The team at Quinn’s hadn’t caught up since Christmas last
year so we were all looking forward to meeting for dinner
at the Hurricane’s Grill in Brighton Le Sands. It was well
worth the wait - we enjoyed some of the best cuts of meat
and tender ribs!

LION E L WONG

JUNE 2014 l Winter Edition

We had a lot of laughs and also reminisced on times
that we have all shared with Fiona, one of our very loyal
accountants of 16 years. Due to life’s other demands
Fiona has decided to move from full time employment
with Quinns to working on a contract basis. We
are very sad that we won’t see Fiona in the office
everyday during our quieter times, but very pleased
that she is able to stay with us as a contractor.

Position… Tax Accountant.

On a happy note, we raised our glasses to our
internal accountant, Mabel Zuo and the birth of her
baby girl Anne. Anne was born at 1:20pm on March
10 2014, one week overdue! We are all thinking of
Mabel while she is on maternity leave taking a leap
into motherhood and raising her newborn child.

The best thing about my job is…
To deal with diverse SME tax issues
and apply new tax planning strategies.
I love coming to the office
everyday because…
I continue to learn something new
about the Australian tax system
and get to work alongside other tax
professionals with the same passion.

We also celebrated Karman Poon’s marriage to
Jack. Karman and Jack were married in Paddington
on a beautiful sunny day in May. We wish them great
happiness for the future.

When I am not at the office my
favourite thing to do is…
Listen to audio books, watch the news,
practice martial arts especially sword
drawing and do the coastal walk. Love
to get back on my road bike.

Quinns in the Community…

Budgeting Tips for
Small Business

On my next holiday I am going to…
Northern China. I saw parts of Southern
China in my last Chinese trip.

This quarter at Quinn’s we hosted Australia’s Biggest
Morning Tea on 22 May to raise money for the Cancer
Council. Both our City and Sutherland office invited
everyone who worked in our building to join us for a
cuppa, cakes and a chat!
We were very pleased to hold yet another successful morning tea and managed to raise some
much needed funds for the wonderful event. Every dollar raised goes towards supporting cancer
patients and funding research to find ways to prevent, diagnose and treat cancer. If you would
like to donate – it’s never too late! Visit www.biggestmorningtea.com.au to find out how.

For any assistance please contact Quinns on 1300 QUINNS (784 667) or email info@quinns.com.au
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
NEUTRAL BAY: Level 3, 156 Military Road PENSHURST: 3 Laycock Road
Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency
or completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme
approved under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.

1300 QUINNS (1300 784 667)

© 2014 The Quinn Group (Australia) Pty Ltd.

Our team here at Quinn’s are currently designing running team t-shirts which we are all very
excited to wear in our upcoming running events including the Blackmore’s Run, The Colour Run
and the City 2 Surf!

How the recent changes
to the privacy laws
affect you

Request a
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