At Quinns this Quarter…

T H E R A C E T H AT S T O P S A N AT I O N

The team at Quinns always enjoys catching up with one another so it was great to see everyone
on Melbourne Cup day. We celebrated the day at Cyren Bar & Grill in Darling Harbour,
enjoying a three course meal and sharing some laughs together.
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All eyes were on the TV come 3pm and Andrew was the
lucky winner of our office sweep! Congratulations also
goes to Rochelle Mace who won best dressed female!

Christmas Parties

With the countdown on till end of year, the team will be
working hard and look forward to celebrating again at

and Fringe Benefits Tax

our Christmas Party.

Position… Paralegal/Legal Intern.
The best thing about my job is…
Researching all the interesting tasks
that Michael gives to me, as they often
lead me to unexpected and insightful
areas of the law!

In 2013, The Quinn Group was a proud sponsor of the All
Saints Oatley West Soccer Club. The Club held their awards
night recently and we would like to congratulate Grace
Robinson and Jared Agius for being awarded Junior Girl
and Boy player of the year. Well done Grace and Jared,
what a great effort!
This quarter The Quinn Group bought toys and books to
donate to The Smith Family Christmas appeal. This appeal
is our opportunity to help bring a smile to a disadvantaged
child’s face this Christmas. If you are able to help in any way possible
please visit www.thesmithfamily.com.au and donate to their Christmas
appeal.

When I am not at the office my
favourite thing to do is…
Organise a board or party game night
with my friends and family.
On my next holiday I am going to…
Play as many board and card games
as is humanly possible. My collection
of board games is growing too rapidly
so I might need to slow down before I
make future purchases.
On my last holiday I went to...
Singapore and Malaysia. The best
thing about the trip was the wide
variety of cheap but tasty food.

For any assistance please contact Quinns on 1300 QUINNS (784 667)
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street
NEUTRAL BAY: Level 3, 156 Military Road

SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
PENRITH: Unit 23, 9-12 Lambridge St PENSHURST: 3 Laycock Road

Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency or
completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme approved
under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.
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Quinns in the Community…

I love coming to the office
everyday because…
Everyone is friendly and I normally
end up learning something new by the
end of day, usually from Andrew and
Karman - both of whom are always
willing to lend an ear and give a
helping hand...if they aren't busy!

Do you have a
Capital Gains Tax
problem?
1300 QUINNS (1300 784 667)
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From the Desk

What email
marketing can
do for you

Marketing News
Great Christmas
ideas for Staff
and Clients

Email marketing is often seen as a thing
of the past, and with social media being
all the rage, it’s easy to overlook email
marketing for your business. Email
marketing can be a great way to connect
with clients and customers. It is cost
effective and can even drive more sales
than social media. So, what are the benefits
of email marketing?
A huge benefit of email marketing is that
you can analyse the data collected from
your emails. For example, if you have four
different products within your email, each
with a different link, your email marketing
software will show you which link was
clicked upon the most and consequently
which product was most interesting to your
viewers.

Keeping the busy professional informed.
MICHAEL QUINN
Welcome to the December 2013 issue of The
Quintessential Brief. Who can believe the
Christmas season is once again upon us!
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This issue of The Quintessential Brief
includes a range of accounting, legal and
small business articles. Our legal section
contains some important tips on what you
need to consider before signing a legal
contract. You’d be surprised at how many
people don’t read the entire contract when
buying or selling something. We also discuss
trusts. Many people have heard of trusts
before but are unaware of their elements and
what a trust can and cannot do.
We have also provided an article on Capital
Gains Tax, defining the tax and listing the
main exemptions from CGT. CGT can be a
very complicated area of tax law, so if you
have an enquiry or have made a capital gain,
it may be worth speaking to a professional
about your matter.
In our accounting section we list some great
ways to measure business performance to
ensure you are always moving forward in your
business. We also list tips to take control of
your personal finances.
If you’re an employer holding a Christmas
party this year, we have a must read article
for you regarding Fringe Benefits Tax and
Christmas parties. This article is in our small
business section. Also in this section, we
list how you can manage your workload and
business when you’re sick.
Christmas is known as a time of giving, and
Clarity Marketing have written a great article
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with a list of ideas and gifts for your staff
and clients to thank them for their efforts
and support throughout the year. The second
article from Clarity Marketing outlines the
benefits of including email marketing in your
overall marketing strategy.
We hope you find the information in this
quarter’s Quintessential Brief beneficial. If
there are any legal, tax or accounting issues
you would like us to write about in future
editions, please contact us on
02 9223 9166 or visit our website
www.quinns.com.au and submit an online
enquiry. You can also register online to
receive the latest legal, accounting and
financial news updates each week via our
Client EAlerts.
On behalf of the staff at The Quinn Group
I’d like to wish you all a Merry Christmas and
Happy New Year. May you all have a safe and
enjoyable break with your family and friends.
We look forward to working with you once
again in 2014.
Regards,
Michael

Christmas is a great time of year to say thank
you to your staff and clients for their efforts
and continued support throughout the year.

Another alternative is to thank staff and clients
with an activity. This is a fun way to strengthen
your relationship and show your appreciation.

Get creative with your Christmas gifts –
especially for your lifetime customers. We
recently came across a great example where
a financial broker gifted certain clients a
coffee machine that was personalised with the
company's logo. Not only is this a fabulous gift
for every coffee lover, the company is now top
of mind every time their clients enjoys a coffee!

Here are some Christmas activity ideas:
Organise an event such as a BBQ;
Ceramic pottery painting classes;
Organise a bare foot bowls tournament;
Hold a cheese and wine tasting event;
Go on a muddy quad bike riding adventure.

If a coffee machine is not within your spending
budget, here are some other Christmas gift
ideas:
Personalised gifts such as wine and hampers;
Movie vouchers;
Restaurant gift card;
Have each staff member share a couple of
their favourite recipes and get it professionally
printed as a ‘Staff Cookbook’.

If none of these ideas or activities are really
catching your eye, consider a donation to
charity on their behalf. Many companies are
opting to support a charity instead of giving
gifts. If you aren’t sure which charity each staff
member or client supports, select a handful of
charities to donate to and have clients and staff
email you with the charity of their choice. What
better way to celebrate the meaning of the
season by giving the gift of giving.
To find our more about organising a great team
event for staff or clients, contact Deborah
Quinn from Clarity Marketing on 0411 139 881
or email info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
P: 0411 139 881 E: dcq@claritymarketing.com.au
www.claritymarketing.com.au

You are then able to segment your
database, and target certain products
towards different groups of customers
who will be most likely to take an interest
in those products. This not only keeps the
readers interested in your emails, but can
also drive sales. 50% of online users buy
something as a result of an email. If the
products in those emails are targeted to
a specific group based on their likes and
dislikes, the customer is more likely to
purchase the product.
Another benefit of email marketing is that
it builds customer loyalty. Once a lead is
converted into a first time buyer, the next
goal is to have that customer make another
purchase, and ideally make them a lifetime
customer. Send your customers an email
thankyou them for the purchase of your
product and/or service. Sending birthday
deals or vouchers are a great incentive
for your customers to repurchase from
you. You will also be able to track how
many vouchers were sent and redeemed.
Customers benefit a lot from these kinds
of emails and are more likely to be loyal
to your company if you are seen as having
their best interests at heart.
When coming up with your marketing
strategy, don’t disregard email marketing.
It can be highly beneficial for your company
and your customers. If you would like to
learn more about how email marketing can
help your business contact Deborah Quinn
from Clarity Marketing on 0411 139 881 or
email dcq@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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Small Business News

Running a business when you are sick
When it comes to running your own
business, it’s important to have plans and
procedures in place so when the inevitable
does happen and you fall sick your business
will be able to function as required. As a
small business owner, you don’t have the
luxury of calling in sick. With constant
deadlines looming over your head and
trying to manage client expectations it can
become all too much if you haven’t been
proactive in planning for things beyond
your control. Here’s how to manage your
workload when you’re feeling under the
weather:
Revise your to-do list
Let’s face it; you’re sick so there is no
point spending all your time thinking about
deadlines and the work you should be doing
– this will only stress you out and won’t
help you recover. Look over your to-do list
and eliminate the tasks without a pressing
deadline. Place these tasks on a separate
to-do list for when you’re feeling well
enough to return to work.

Ask for help
If you have a task which is non-negotiable,
delegate parts of the project or task to staff
members. Asking for help with certain tasks
will lighten your duties, meaning you can
focus on recovering.
Renegotiate deadlines and
reschedules meetings
When you can’t possibly meet deadlines
or attend meetings because you are sick,
contact the client as soon as possible
and reschedule your meeting or call and
renegotiate the deadline. The majority
of people will sympathise with you when
you’re sick and understand the predicament
you’re in, however, make sure you provide
alternative dates and stick to your deadlines
when you return to work.
Stay connected
When you’re not in the office, your smart
phone is the ideal tool to keep you
up-to-date with what’s going on at work.
Ask your employees to copy you in on
important emails so you can stay in the

loop. For issues that require your input,
organise a daily phone call to discuss these
issues with your staff members where you
can to advise them of the next steps.

The cost of providing a Christmas
party (or any form of entertainment)
is income tax deductible only to
the extent that it is subject to FBT.
Therefore, any costs that are exempt
from FBT (that it, exempt minor
benefits and exempt property benefits)
cannot be claimed as an income tax
deduction. The costs of entertaining
clients are not subject to FBT but they
are not tax deductible.

As a general rule, Christmas gifts
that are supplied to an employee or
their associate are subject to FBT
unless they fall under an exemption.
The two main exemptions to FBT that
could apply to Christmas parties are
the property benefits and the minor
benefits exemption.

The most tax effective way to reward
your staff this Christmas is with a nonentertainment gift such as perfume,
flowers and gift vouchers valued
under $300. These expenses are not
subject to FBT and are fully tax and
GST deductible. However, providing
staff with entertainment related gifts
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Tips to consider before signing a legal contract
A contract is a legally binding agreement
between two or more persons. It is critical for
the person signing the contract to take time and
ensure that the terms and conditions outlined in
the contract are fully understood.

Have the necessary insurance
You never know when a sudden health
issue could arise so it’s important to have
the necessary insurance. You may also want
to consider getting sickness and accident
insurance. Since you are the business, if
you are unwell for a lengthy period of time
and unable to work you want to ensure you
are financially secure.
Overall, it’s important to put yourself first. If
you are constantly putting yourself behind
your business, you will tire yourself out and
end up producing lower quality work and
being less effective overall. Planning for
when you are sick is something that should
be incorporated into your business plan. If
you require advice or assistance in creating
a business plan specifically tailored to your
business, contact our accountants at The
Quinn Group. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.

Christmas Parties and Fringe Benefits Tax
As the 2013 year draws to a close,
many small businesses are planning
and looking forward to the festive
season and end of year celebrations
with colleagues. Without trying to
dampen the good mood this time of
year brings, it is worth mentioning that
the money you spend on a Christmas
party is often not a tax-deductible
expense, both for GST and income tax
purposes.

Legal News

such as movie or sporting event tickets
are considered as entertainment
and whilst if kept under $300 are not
subject to FBT, you are unable to claim
a tax deduction or GST credit for such
expenses. Gifts that exceed $300 per
person are subject to FBT.
To ensure you don’t end up with a post
Christmas party hangover, speak to
our accountants at The Quinn Group
who can provide you with advice in
relation to fringe benefits tax and tax
deductible expenses. Submit an online
enquiry at www.quinns.com.au or call
us on 02 9223 9166.

Read the entire contract
This may seem obvious, but make sure you read
the contract from start to finish. The contract
should include and omit everything that has
been discussed verbally. A mistake some often
make is only reading the fine print; whilst this
is important, it is equally important to read
the whole contract. Make sure the contract
is consistent with the negotiations that were
discussed with the other parties.
Don’t rush
Following on from the first point, if you rush into
the contract or only flick through it, chances
are you’ll miss something which could have
dangerous consequences. Don’t be pressured to

sign the contract on the spot. Take it away with
you and read it in your own time making sure you
fully understand everything listed in the contract.

party may insert something in the contract you
have not agreed to.
Consider having a lawyer review the
document

Negotiate
Just because someone gives you a standard
written contract does not mean you have to
agree to it in its entirety. If you are unhappy or do
not agree with a clause in the contract, negotiate
with the other party involved. Chances are if you
both really want the agreement to go ahead, the
other party may be willing to amend the contract.
Make sure the contract is complete
before you sign it
Signing an incomplete contract is a recipe
for disaster. Never sign anything that is not
completed and has noticeable blanks. If the other
party is pestering for you to sign the contract,
let them know you will not be signing until the
contract is completed. Signing the contract
before it is completed runs the risk that the other

It’s definitely worth considering having a lawyer
review any important legal contract if you
don’t understand any part of it. Contracts are
often complex and written in legal terms which
naturally make it hard for a person with no
expertise in the area of law. A lawyer can inform
you of any issues with the contract and can also
explain any part of the contract that may be
confusing you.
As mentioned above, if you are in any way
hesitant about signing a contract you should
seek advice from a lawyer. Our lawyers at The
Quinn Group can review contracts on your behalf
and inform you of any clauses that may need
further explanation. Contact us on
02 9223 9166 or submit an online enquiry at
www.quinns.com.au.

What you need to know about Trusts
A trust has to have the following key
elements:
It must have a trust property;
It must have a trustee that holds the
legal title to that trust property; and
It must have beneficiaries for whom
the trustee is to manage and apply
the trust property.
A trust is a relationship between the
corporate entity, the discretionary
family trust and the beneficiaries. It
is not a separate legal entity except
for some taxation purposes. The trust
deed is the legal document that defines
the relationship. It identifies the
beneficiaries and outlines the trustee's
obligations and duties. In addition to the
three key elements a trust may also have
an appointer or guardian. The appointer
plays a critical role in the asset
protection benefits that can be achieved
through the use of a trust.

Discretionary trusts are generally
created by a person (the settlor) gifting
a nominal sum (the settled sum, for
example $10) to a natural person or
company also known as the trustee.
The settled sum is held by the trustee
for the benefit of the named persons or
beneficiaries. The class of beneficiaries
usually include the named beneficiaries'
relatives and companies or trusts in
which any of those persons hold shares
or are beneficiaries. The settlor's gift
and the trustee's acceptance of its
obligations in holding and managing the
trust property are acknowledged and
agreed when the parties execute the
trust deed. The settled sum is the initial
trust property. Subsequently, the trustee
is able to add to the trust property by
borrowing, receiving gifts or acquiring
other assets. Generally, the trust deed
of a discretionary trust will provide for
an appointor, primary beneficiaries and
general beneficiaries.

The beneficiaries of a trust should not
be related to the settlor. Proceeding in
this manner will ensure the revocable
trust provisions contained in section
102 of ITAA 36 will not be available to
the Commissioner to tax the trustee on
any of the income of the trust on the
basis the income was additional income
derived by the settlor.
The beneficiaries of a discretionary
trust are mere objects of the trust.
The beneficiaries do not have any
enforceable rights over the assets or
income of the trust but merely have a
right to be considered when the trustee
makes distributions.
If you are considering setting up a trust
it's important you fully understand what
is involved. The lawyers and accountants
at The Quinn Group can not only provide
you with advice in this area, but can also
set up the trust on your behalf. Call
02 9223 9166 or submit an online enquiry
at www.alltruststructures.com.au.

1300 QUINNS (1300 784 667)
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important dates

2013

20 December

NSW School Holidays Begin
24 December

Christmas Eve
25 December
Christmas Day
26 December

Boxing Day

31 December

New Year’s Eve

2014

1 January

New Year’s Day
21 January

Quarter 2 (Oct – Dec 2013)
PAYG installment activity
statement due

26 January

Australia Day
27 January

Australia Day Public Holiday
28 January

Quarter 2 – Superannuation
Guarantee Contributions to
be made
28 January

NSW School Holidays End

28 February

Quarter 2 (Oct – Dec 2013)
• Quarterly BAS due
• GST installment due
• PAYG installment due
• Superannuation
Guarantee Contributions
to be made

spotlight
CLI E NT

Do you have a Capital
Gains Tax Problem?
Capital Gains Tax (CGT) can be a very
complex issue especially for someone who
is not familiar with tax law. CGT is a tax
paid on any capital gain that is made in a
given financial year. This can include the
sale of a property, shares or managed fund
investments. It forms part of your income tax
liability.
There are a number of assets that are exempt
from CGT, including your home and car, and
depreciating assets used solely for taxable
purposes. If you're an Australian resident,
CGT applies to your assets anywhere in
the world. It's especially important to start
keeping records immediately after acquiring
an asset because it is more than likely you
will have to pay tax on it in the future. Your
records will ensure you don't have to pay
more tax than necessary.

Does your business

Unless you measure business performance,
there is no way of telling whether your
business requires attention. In order to improve
profitability against your goals and benchmarks,
you need to measure it against past results.
This is done by measuring the current position,
setting the target and measuring the process of
the target. Here are some steps to help you get
started on measuring business performance.

If your business is entering data at the end
of the month or quarter, your reports can
potentially be up to three months out-of-date.
The only way you can make informed decisions
on your business is if your accounts are
constantly up-to-date.
Know what to measure

Name of your business?
Open Channel Solutions Pty Ltd.

What does your business do?
We are an IT Distributor specializing in
SMB and Enterprise software hardware.
OCS offers resellers access to an ever
increasing number of the solutions range
in application from specific storage,
backup and restore solutions, security
and IDM solutions, data management/
migration, virtualization, Suse Linux, and
anti-virus/anti-spam protection.
Since 2001.

What distinguishes your business
from your competitors?
We go the extra mile in terms of channel
readiness and enablement to ensure that
the portfolio of our reselling partners
is adequately enhanced. Our goal as a
distributor is to make sure that the right
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product is made available at the right time
in the most efficient and cost effective
manner.

When I started this business I wish
I’d known…
This business is tough and there are
many big players in distribution. It has
been a struggle to get new vendors on
board and margins are also very tight,
leaving little margin for error.

Best business advice anyone has
ever given you?
Be honest in your approach to business
and always set expectation to your
customers so as not to disappoint.

What do you think the key to your
success has been to date?
We have been very loyal to our vendors
and our staff. Most of our staff have been
with OCS for over 10 years and that
translates to great product knowledge
and service.

There is no point having your accounts
up-to-date if you’re unsure of what to measure.
Running a profit and loss statement and
balance sheet is a good starting point but there
are many other reports that you can utilise.
More detailed reports on your ledger may
provide the ability to drill down into key data to
provide information of the actual performance
of the business in key areas. These include
cash flow and aged debtors/creditors reports.
Measure inputs and outputs
Remember, your reports won’t have the answer
to everything! You may want to measure
the drivers of your business. These will vary
depending on the industry you work in but may
include website hits, percentage of enquiries
converted to a sale, or a measure of repeat
business. Your business may want to measure
customer satisfaction by way of feedback
mechanisms which will help you make better
informed decisions on how to improve your
business’ product or service.

Take control of
your personal
finances

The thought of organising your finances can be
a daunting task but once you are on track the
benefits are endless. Everyone wants to be smarter
with their money, and you can too by following
these helpful tips.

measure up?

Keep accounts up to date

The ATO pays close attention to CGT and
conducts many audits each year to ensure
taxpayers are compliant with their legal
obligations. This involves auditing individuals
right through to large businesses.

How long have you been operating?
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If you have a CGT issue that needs solving,
the tax accountants at The Quinn Group
are able to provide comprehensive advice
regarding Capital Gains Tax regulations and
requirements. We can look at ways to help
you legally reduce your CGT liability; liaise
with the ATO relating to CGT audits and
provide general advice in relation to CGT.
Visit our dedicated website
www.allcapitalgainstaxsolutions.com.au
to submit an online enquiry or call our office
on 02 9223 9166.

Accounting News

Be organised

Compare against benchmarks
Comparison benchmarks are a great help when
it comes to interpreting any of your reports.
Certain industry benchmarks are available
from the ATO website. The most common
measurements are a previous period, a budget
and a comparison of a normal performance like
yours.
Look at ratios
By monitoring a few simple ratios, you will gain
a great insight into your business. For example,
rather than just reviewing gross profit as a dollar
value, track your gross profit percentage. You
can do this for all income and expenses. Using a
ratio makes it much easier to spot trends and to
compare against a benchmark.
Interpret the results
Using all the tools will help you interpret the
results in your business. If you’re unsure you
may want to seek advice from an accountant.
You want to make sure the results mean
something to you and aren’t merely ‘just
numbers.’
Take action on the results
You are now in a position to act on the results
in your business- both the good and the bad.
The information will enable you to make better
decisions and change the results of your
business for the better.
Being able to set better goals from measuring
business activity should be one of your main
priorities as a business owner. If you would like
advice on how to measure the performance
of your business, contact the accountants at
The Quinn Group. Call us on 02 9223 9166 or
submit an online enquiry at www.quinns.com.au.

Ever had to find a receipt for an expense you have
paid and have no idea where to look? This can be
avoided by creating a filing system where you break
your finances into various categories. By separating
your home insurance from your car expenses and
keeping the receipts in date order you will never
have trouble finding paperwork again.
Track your spending
When making a budget for yourself, you should have
a complete report of your income and expenditures.
To do this, write down everything you purchase
over the course of a week; this will give you a clear
indication of where your money is going and help
you cut out unnecessary spending.
Start an emergency fund
You may not want to think about it, but if you were
to fall ill, lose your job or have to undertake major
repairs on you car would you be able to afford it? If
not, it’s time to start an emergency fund.
Most experts recommend that you should have
three-to-six months’ living expenses saved in case of
unforseen financial needs. Ask yourself how much
you need to have tucked away to feel financially
secure and set a goal. Even if you can only afford
$20 a week it’s better than nothing.
Pay off credit card debt
Credit card debt is the number one obstacle to
getting ahead financially. The key to getting on top
of credit card debt is to understand exactly how
much you owe, the interest you are being charged
on the amount, and the final amount you will pay if
you only repay the minimum amount each month.
Prioritise the list by the size and interest rate of
each debt. Cutting back on unnecessary expenses
is vital if you want to reduce and pay off your debt.
Seek advice
If you’re not really sure where to start, have a
complex financial situation or are looking for an
objective unbiased opinion, seek the advice of a
professional.
The accountants at The Quinn Group can
provide advice and guidance on how to build your
personal wealth. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.
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Do you have a Capital
Gains Tax Problem?
Capital Gains Tax (CGT) can be a very
complex issue especially for someone who
is not familiar with tax law. CGT is a tax
paid on any capital gain that is made in a
given financial year. This can include the
sale of a property, shares or managed fund
investments. It forms part of your income tax
liability.
There are a number of assets that are exempt
from CGT, including your home and car, and
depreciating assets used solely for taxable
purposes. If you're an Australian resident,
CGT applies to your assets anywhere in
the world. It's especially important to start
keeping records immediately after acquiring
an asset because it is more than likely you
will have to pay tax on it in the future. Your
records will ensure you don't have to pay
more tax than necessary.

Does your business

Unless you measure business performance,
there is no way of telling whether your
business requires attention. In order to improve
profitability against your goals and benchmarks,
you need to measure it against past results.
This is done by measuring the current position,
setting the target and measuring the process of
the target. Here are some steps to help you get
started on measuring business performance.

If your business is entering data at the end
of the month or quarter, your reports can
potentially be up to three months out-of-date.
The only way you can make informed decisions
on your business is if your accounts are
constantly up-to-date.
Know what to measure

Name of your business?
Open Channel Solutions Pty Ltd.

What does your business do?
We are an IT Distributor specializing in
SMB and Enterprise software hardware.
OCS offers resellers access to an ever
increasing number of the solutions range
in application from specific storage,
backup and restore solutions, security
and IDM solutions, data management/
migration, virtualization, Suse Linux, and
anti-virus/anti-spam protection.
Since 2001.

What distinguishes your business
from your competitors?
We go the extra mile in terms of channel
readiness and enablement to ensure that
the portfolio of our reselling partners
is adequately enhanced. Our goal as a
distributor is to make sure that the right

www.quinns.com.au

product is made available at the right time
in the most efficient and cost effective
manner.

When I started this business I wish
I’d known…
This business is tough and there are
many big players in distribution. It has
been a struggle to get new vendors on
board and margins are also very tight,
leaving little margin for error.

Best business advice anyone has
ever given you?
Be honest in your approach to business
and always set expectation to your
customers so as not to disappoint.

What do you think the key to your
success has been to date?
We have been very loyal to our vendors
and our staff. Most of our staff have been
with OCS for over 10 years and that
translates to great product knowledge
and service.

There is no point having your accounts
up-to-date if you’re unsure of what to measure.
Running a profit and loss statement and
balance sheet is a good starting point but there
are many other reports that you can utilise.
More detailed reports on your ledger may
provide the ability to drill down into key data to
provide information of the actual performance
of the business in key areas. These include
cash flow and aged debtors/creditors reports.
Measure inputs and outputs
Remember, your reports won’t have the answer
to everything! You may want to measure
the drivers of your business. These will vary
depending on the industry you work in but may
include website hits, percentage of enquiries
converted to a sale, or a measure of repeat
business. Your business may want to measure
customer satisfaction by way of feedback
mechanisms which will help you make better
informed decisions on how to improve your
business’ product or service.

Take control of
your personal
finances

The thought of organising your finances can be
a daunting task but once you are on track the
benefits are endless. Everyone wants to be smarter
with their money, and you can too by following
these helpful tips.

measure up?

Keep accounts up to date

The ATO pays close attention to CGT and
conducts many audits each year to ensure
taxpayers are compliant with their legal
obligations. This involves auditing individuals
right through to large businesses.

How long have you been operating?
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If you have a CGT issue that needs solving,
the tax accountants at The Quinn Group
are able to provide comprehensive advice
regarding Capital Gains Tax regulations and
requirements. We can look at ways to help
you legally reduce your CGT liability; liaise
with the ATO relating to CGT audits and
provide general advice in relation to CGT.
Visit our dedicated website
www.allcapitalgainstaxsolutions.com.au
to submit an online enquiry or call our office
on 02 9223 9166.

Accounting News

Be organised

Compare against benchmarks
Comparison benchmarks are a great help when
it comes to interpreting any of your reports.
Certain industry benchmarks are available
from the ATO website. The most common
measurements are a previous period, a budget
and a comparison of a normal performance like
yours.
Look at ratios
By monitoring a few simple ratios, you will gain
a great insight into your business. For example,
rather than just reviewing gross profit as a dollar
value, track your gross profit percentage. You
can do this for all income and expenses. Using a
ratio makes it much easier to spot trends and to
compare against a benchmark.
Interpret the results
Using all the tools will help you interpret the
results in your business. If you’re unsure you
may want to seek advice from an accountant.
You want to make sure the results mean
something to you and aren’t merely ‘just
numbers.’
Take action on the results
You are now in a position to act on the results
in your business- both the good and the bad.
The information will enable you to make better
decisions and change the results of your
business for the better.
Being able to set better goals from measuring
business activity should be one of your main
priorities as a business owner. If you would like
advice on how to measure the performance
of your business, contact the accountants at
The Quinn Group. Call us on 02 9223 9166 or
submit an online enquiry at www.quinns.com.au.

Ever had to find a receipt for an expense you have
paid and have no idea where to look? This can be
avoided by creating a filing system where you break
your finances into various categories. By separating
your home insurance from your car expenses and
keeping the receipts in date order you will never
have trouble finding paperwork again.
Track your spending
When making a budget for yourself, you should have
a complete report of your income and expenditures.
To do this, write down everything you purchase
over the course of a week; this will give you a clear
indication of where your money is going and help
you cut out unnecessary spending.
Start an emergency fund
You may not want to think about it, but if you were
to fall ill, lose your job or have to undertake major
repairs on you car would you be able to afford it? If
not, it’s time to start an emergency fund.
Most experts recommend that you should have
three-to-six months’ living expenses saved in case of
unforseen financial needs. Ask yourself how much
you need to have tucked away to feel financially
secure and set a goal. Even if you can only afford
$20 a week it’s better than nothing.
Pay off credit card debt
Credit card debt is the number one obstacle to
getting ahead financially. The key to getting on top
of credit card debt is to understand exactly how
much you owe, the interest you are being charged
on the amount, and the final amount you will pay if
you only repay the minimum amount each month.
Prioritise the list by the size and interest rate of
each debt. Cutting back on unnecessary expenses
is vital if you want to reduce and pay off your debt.
Seek advice
If you’re not really sure where to start, have a
complex financial situation or are looking for an
objective unbiased opinion, seek the advice of a
professional.
The accountants at The Quinn Group can
provide advice and guidance on how to build your
personal wealth. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.

1300 QUINNS (1300 784 667)
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Providing the Total Solution

Small Business News

Running a business when you are sick
When it comes to running your own
business, it’s important to have plans and
procedures in place so when the inevitable
does happen and you fall sick your business
will be able to function as required. As a
small business owner, you don’t have the
luxury of calling in sick. With constant
deadlines looming over your head and
trying to manage client expectations it can
become all too much if you haven’t been
proactive in planning for things beyond
your control. Here’s how to manage your
workload when you’re feeling under the
weather:
Revise your to-do list
Let’s face it; you’re sick so there is no
point spending all your time thinking about
deadlines and the work you should be doing
– this will only stress you out and won’t
help you recover. Look over your to-do list
and eliminate the tasks without a pressing
deadline. Place these tasks on a separate
to-do list for when you’re feeling well
enough to return to work.

Ask for help
If you have a task which is non-negotiable,
delegate parts of the project or task to staff
members. Asking for help with certain tasks
will lighten your duties, meaning you can
focus on recovering.
Renegotiate deadlines and
reschedules meetings
When you can’t possibly meet deadlines
or attend meetings because you are sick,
contact the client as soon as possible
and reschedule your meeting or call and
renegotiate the deadline. The majority
of people will sympathise with you when
you’re sick and understand the predicament
you’re in, however, make sure you provide
alternative dates and stick to your deadlines
when you return to work.
Stay connected
When you’re not in the office, your smart
phone is the ideal tool to keep you
up-to-date with what’s going on at work.
Ask your employees to copy you in on
important emails so you can stay in the

loop. For issues that require your input,
organise a daily phone call to discuss these
issues with your staff members where you
can to advise them of the next steps.

The cost of providing a Christmas
party (or any form of entertainment)
is income tax deductible only to
the extent that it is subject to FBT.
Therefore, any costs that are exempt
from FBT (that it, exempt minor
benefits and exempt property benefits)
cannot be claimed as an income tax
deduction. The costs of entertaining
clients are not subject to FBT but they
are not tax deductible.

As a general rule, Christmas gifts
that are supplied to an employee or
their associate are subject to FBT
unless they fall under an exemption.
The two main exemptions to FBT that
could apply to Christmas parties are
the property benefits and the minor
benefits exemption.

The most tax effective way to reward
your staff this Christmas is with a nonentertainment gift such as perfume,
flowers and gift vouchers valued
under $300. These expenses are not
subject to FBT and are fully tax and
GST deductible. However, providing
staff with entertainment related gifts

06

www.quinns.com.au

Tips to consider before signing a legal contract
A contract is a legally binding agreement
between two or more persons. It is critical for
the person signing the contract to take time and
ensure that the terms and conditions outlined in
the contract are fully understood.

Have the necessary insurance
You never know when a sudden health
issue could arise so it’s important to have
the necessary insurance. You may also want
to consider getting sickness and accident
insurance. Since you are the business, if
you are unwell for a lengthy period of time
and unable to work you want to ensure you
are financially secure.
Overall, it’s important to put yourself first. If
you are constantly putting yourself behind
your business, you will tire yourself out and
end up producing lower quality work and
being less effective overall. Planning for
when you are sick is something that should
be incorporated into your business plan. If
you require advice or assistance in creating
a business plan specifically tailored to your
business, contact our accountants at The
Quinn Group. Submit an online enquiry at
www.quinns.com.au or call 02 9223 9166.

Christmas Parties and Fringe Benefits Tax
As the 2013 year draws to a close,
many small businesses are planning
and looking forward to the festive
season and end of year celebrations
with colleagues. Without trying to
dampen the good mood this time of
year brings, it is worth mentioning that
the money you spend on a Christmas
party is often not a tax-deductible
expense, both for GST and income tax
purposes.

Legal News

such as movie or sporting event tickets
are considered as entertainment
and whilst if kept under $300 are not
subject to FBT, you are unable to claim
a tax deduction or GST credit for such
expenses. Gifts that exceed $300 per
person are subject to FBT.
To ensure you don’t end up with a post
Christmas party hangover, speak to
our accountants at The Quinn Group
who can provide you with advice in
relation to fringe benefits tax and tax
deductible expenses. Submit an online
enquiry at www.quinns.com.au or call
us on 02 9223 9166.

Read the entire contract
This may seem obvious, but make sure you read
the contract from start to finish. The contract
should include and omit everything that has
been discussed verbally. A mistake some often
make is only reading the fine print; whilst this
is important, it is equally important to read
the whole contract. Make sure the contract
is consistent with the negotiations that were
discussed with the other parties.
Don’t rush
Following on from the first point, if you rush into
the contract or only flick through it, chances
are you’ll miss something which could have
dangerous consequences. Don’t be pressured to

sign the contract on the spot. Take it away with
you and read it in your own time making sure you
fully understand everything listed in the contract.

party may insert something in the contract you
have not agreed to.
Consider having a lawyer review the
document

Negotiate
Just because someone gives you a standard
written contract does not mean you have to
agree to it in its entirety. If you are unhappy or do
not agree with a clause in the contract, negotiate
with the other party involved. Chances are if you
both really want the agreement to go ahead, the
other party may be willing to amend the contract.
Make sure the contract is complete
before you sign it
Signing an incomplete contract is a recipe
for disaster. Never sign anything that is not
completed and has noticeable blanks. If the other
party is pestering for you to sign the contract,
let them know you will not be signing until the
contract is completed. Signing the contract
before it is completed runs the risk that the other

It’s definitely worth considering having a lawyer
review any important legal contract if you
don’t understand any part of it. Contracts are
often complex and written in legal terms which
naturally make it hard for a person with no
expertise in the area of law. A lawyer can inform
you of any issues with the contract and can also
explain any part of the contract that may be
confusing you.
As mentioned above, if you are in any way
hesitant about signing a contract you should
seek advice from a lawyer. Our lawyers at The
Quinn Group can review contracts on your behalf
and inform you of any clauses that may need
further explanation. Contact us on
02 9223 9166 or submit an online enquiry at
www.quinns.com.au.

What you need to know about Trusts
A trust has to have the following key
elements:
It must have a trust property;
It must have a trustee that holds the
legal title to that trust property; and
It must have beneficiaries for whom
the trustee is to manage and apply
the trust property.
A trust is a relationship between the
corporate entity, the discretionary
family trust and the beneficiaries. It
is not a separate legal entity except
for some taxation purposes. The trust
deed is the legal document that defines
the relationship. It identifies the
beneficiaries and outlines the trustee's
obligations and duties. In addition to the
three key elements a trust may also have
an appointer or guardian. The appointer
plays a critical role in the asset
protection benefits that can be achieved
through the use of a trust.

Discretionary trusts are generally
created by a person (the settlor) gifting
a nominal sum (the settled sum, for
example $10) to a natural person or
company also known as the trustee.
The settled sum is held by the trustee
for the benefit of the named persons or
beneficiaries. The class of beneficiaries
usually include the named beneficiaries'
relatives and companies or trusts in
which any of those persons hold shares
or are beneficiaries. The settlor's gift
and the trustee's acceptance of its
obligations in holding and managing the
trust property are acknowledged and
agreed when the parties execute the
trust deed. The settled sum is the initial
trust property. Subsequently, the trustee
is able to add to the trust property by
borrowing, receiving gifts or acquiring
other assets. Generally, the trust deed
of a discretionary trust will provide for
an appointor, primary beneficiaries and
general beneficiaries.

The beneficiaries of a trust should not
be related to the settlor. Proceeding in
this manner will ensure the revocable
trust provisions contained in section
102 of ITAA 36 will not be available to
the Commissioner to tax the trustee on
any of the income of the trust on the
basis the income was additional income
derived by the settlor.
The beneficiaries of a discretionary
trust are mere objects of the trust.
The beneficiaries do not have any
enforceable rights over the assets or
income of the trust but merely have a
right to be considered when the trustee
makes distributions.
If you are considering setting up a trust
it's important you fully understand what
is involved. The lawyers and accountants
at The Quinn Group can not only provide
you with advice in this area, but can also
set up the trust on your behalf. Call
02 9223 9166 or submit an online enquiry
at www.alltruststructures.com.au.
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Providing the Total Solution

From the Desk

What email
marketing can
do for you

Marketing News
Great Christmas
ideas for Staff
and Clients

Email marketing is often seen as a thing
of the past, and with social media being
all the rage, it’s easy to overlook email
marketing for your business. Email
marketing can be a great way to connect
with clients and customers. It is cost
effective and can even drive more sales
than social media. So, what are the benefits
of email marketing?
A huge benefit of email marketing is that
you can analyse the data collected from
your emails. For example, if you have four
different products within your email, each
with a different link, your email marketing
software will show you which link was
clicked upon the most and consequently
which product was most interesting to your
viewers.

Keeping the busy professional informed.
MICHAEL QUINN
Welcome to the December 2013 issue of The
Quintessential Brief. Who can believe the
Christmas season is once again upon us!

DECEMBER 2013
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This issue of The Quintessential Brief
includes a range of accounting, legal and
small business articles. Our legal section
contains some important tips on what you
need to consider before signing a legal
contract. You’d be surprised at how many
people don’t read the entire contract when
buying or selling something. We also discuss
trusts. Many people have heard of trusts
before but are unaware of their elements and
what a trust can and cannot do.
We have also provided an article on Capital
Gains Tax, defining the tax and listing the
main exemptions from CGT. CGT can be a
very complicated area of tax law, so if you
have an enquiry or have made a capital gain,
it may be worth speaking to a professional
about your matter.
In our accounting section we list some great
ways to measure business performance to
ensure you are always moving forward in your
business. We also list tips to take control of
your personal finances.
If you’re an employer holding a Christmas
party this year, we have a must read article
for you regarding Fringe Benefits Tax and
Christmas parties. This article is in our small
business section. Also in this section, we
list how you can manage your workload and
business when you’re sick.
Christmas is known as a time of giving, and
Clarity Marketing have written a great article

www.quinns.com.au

with a list of ideas and gifts for your staff
and clients to thank them for their efforts
and support throughout the year. The second
article from Clarity Marketing outlines the
benefits of including email marketing in your
overall marketing strategy.
We hope you find the information in this
quarter’s Quintessential Brief beneficial. If
there are any legal, tax or accounting issues
you would like us to write about in future
editions, please contact us on
02 9223 9166 or visit our website
www.quinns.com.au and submit an online
enquiry. You can also register online to
receive the latest legal, accounting and
financial news updates each week via our
Client EAlerts.
On behalf of the staff at The Quinn Group
I’d like to wish you all a Merry Christmas and
Happy New Year. May you all have a safe and
enjoyable break with your family and friends.
We look forward to working with you once
again in 2014.
Regards,
Michael

Christmas is a great time of year to say thank
you to your staff and clients for their efforts
and continued support throughout the year.

Another alternative is to thank staff and clients
with an activity. This is a fun way to strengthen
your relationship and show your appreciation.

Get creative with your Christmas gifts –
especially for your lifetime customers. We
recently came across a great example where
a financial broker gifted certain clients a
coffee machine that was personalised with the
company's logo. Not only is this a fabulous gift
for every coffee lover, the company is now top
of mind every time their clients enjoys a coffee!

Here are some Christmas activity ideas:
Organise an event such as a BBQ;
Ceramic pottery painting classes;
Organise a bare foot bowls tournament;
Hold a cheese and wine tasting event;
Go on a muddy quad bike riding adventure.

If a coffee machine is not within your spending
budget, here are some other Christmas gift
ideas:
Personalised gifts such as wine and hampers;
Movie vouchers;
Restaurant gift card;
Have each staff member share a couple of
their favourite recipes and get it professionally
printed as a ‘Staff Cookbook’.

If none of these ideas or activities are really
catching your eye, consider a donation to
charity on their behalf. Many companies are
opting to support a charity instead of giving
gifts. If you aren’t sure which charity each staff
member or client supports, select a handful of
charities to donate to and have clients and staff
email you with the charity of their choice. What
better way to celebrate the meaning of the
season by giving the gift of giving.
To find our more about organising a great team
event for staff or clients, contact Deborah
Quinn from Clarity Marketing on 0411 139 881
or email info@claritymarketing.com.au.

Suite 103, Level 1, 105 Pitt St Sydney NSW 2000
P: 0411 139 881 E: dcq@claritymarketing.com.au
www.claritymarketing.com.au

You are then able to segment your
database, and target certain products
towards different groups of customers
who will be most likely to take an interest
in those products. This not only keeps the
readers interested in your emails, but can
also drive sales. 50% of online users buy
something as a result of an email. If the
products in those emails are targeted to
a specific group based on their likes and
dislikes, the customer is more likely to
purchase the product.
Another benefit of email marketing is that
it builds customer loyalty. Once a lead is
converted into a first time buyer, the next
goal is to have that customer make another
purchase, and ideally make them a lifetime
customer. Send your customers an email
thankyou them for the purchase of your
product and/or service. Sending birthday
deals or vouchers are a great incentive
for your customers to repurchase from
you. You will also be able to track how
many vouchers were sent and redeemed.
Customers benefit a lot from these kinds
of emails and are more likely to be loyal
to your company if you are seen as having
their best interests at heart.
When coming up with your marketing
strategy, don’t disregard email marketing.
It can be highly beneficial for your company
and your customers. If you would like to
learn more about how email marketing can
help your business contact Deborah Quinn
from Clarity Marketing on 0411 139 881 or
email dcq@claritymarketing.com.au.

1300 QUINNS (1300 784 667)
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At Quinns this Quarter…

T H E R A C E T H AT S T O P S A N AT I O N

The team at Quinns always enjoys catching up with one another so it was great to see everyone
on Melbourne Cup day. We celebrated the day at Cyren Bar & Grill in Darling Harbour,
enjoying a three course meal and sharing some laughs together.

QUINTESSENTIAL
BRIEF
THE

Staff
Profile
A n d re L im

DECEMBER 2013 l Summer Edition

All eyes were on the TV come 3pm and Andrew was the
lucky winner of our office sweep! Congratulations also
goes to Rochelle Mace who won best dressed female!

Christmas Parties

With the countdown on till end of year, the team will be
working hard and look forward to celebrating again at

and Fringe Benefits Tax

our Christmas Party.

Position… Paralegal/Legal Intern.
The best thing about my job is…
Researching all the interesting tasks
that Michael gives to me, as they often
lead me to unexpected and insightful
areas of the law!

In 2013, The Quinn Group was a proud sponsor of the All
Saints Oatley West Soccer Club. The Club held their awards
night recently and we would like to congratulate Grace
Robinson and Jared Agius for being awarded Junior Girl
and Boy player of the year. Well done Grace and Jared,
what a great effort!
This quarter The Quinn Group bought toys and books to
donate to The Smith Family Christmas appeal. This appeal
is our opportunity to help bring a smile to a disadvantaged
child’s face this Christmas. If you are able to help in any way possible
please visit www.thesmithfamily.com.au and donate to their Christmas
appeal.

When I am not at the office my
favourite thing to do is…
Organise a board or party game night
with my friends and family.
On my next holiday I am going to…
Play as many board and card games
as is humanly possible. My collection
of board games is growing too rapidly
so I might need to slow down before I
make future purchases.
On my last holiday I went to...
Singapore and Malaysia. The best
thing about the trip was the wide
variety of cheap but tasty food.

For any assistance please contact Quinns on 1300 QUINNS (784 667)
The Quinn Group is an integrated, accounting, legal, and financial planning practice, offering expert advice to help you achieve your business and
personal goals. With more than 20 years professional experience, we are committed to building long-lasting relationships and providing you with
superior client service in a timely and cost-effective manner. We offer our clients the unique opportunity to receive both financial and legal advice,
at five convenient locations around Sydney and at times that suit you.
SYDNEY: Level 1, 105 Pitt Street
NEUTRAL BAY: Level 3, 156 Military Road

SUTHERLAND: Level 3, Endeavour House, 3-5 Stapleton Avenue
PENRITH: Unit 23, 9-12 Lambridge St PENSHURST: 3 Laycock Road

Disclaimer: The contents of this document titled “The Quintessential Brief” (the ‘Material’) are provided as general information only. It is not intended to be given as advice and should not be
relied upon as such. If you are concerned about any issue raised by the Material then you should seek your own professional advice. No warranty is given in relation to the accuracy, currency or
completeness of the Material. No reader should act on the basis of any matter contained in this publication without first obtaining specific professional advice. Liability limited by a scheme approved
under Professional Standards Legislation. The Quinn Group respects your privacy. Should you not wish to receive this newsletter in the future please contact us on 1300 784 667.
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© 2013 The Quinn Group (Australia) Pty Ltd.

Quinns in the Community…

I love coming to the office
everyday because…
Everyone is friendly and I normally
end up learning something new by the
end of day, usually from Andrew and
Karman - both of whom are always
willing to lend an ear and give a
helping hand...if they aren't busy!

Do you have a
Capital Gains Tax
problem?
1300 QUINNS (1300 784 667)

